Lake Saint Louis Community Association
BOARD OF DIRECTORS – GENERAL MEETING
AUGUST 25, 2026, at 7:30 PM
BOARD OF DIRECTORS
     PRESENT
ABSENT

Jim Dodds - President 
                                              
  
             
Kurt Lynn– Vice President
 
  

 
Michelle Beattie- Treasurer
                                             
  
             
Art Harmon - Secretary
                                               
      
 
Aaron deBerge– Board Member
                                                    
         
 
Danelle DeGroodt – Board Member
            
    
                                                                                            

STAFF 
Michelle Shelhamer – General Manager                                                            
Tricia Hauk- Office Manager
                                                                       

             
COMMITTEE CHAIRS
John Surgant                 Finance 
             FORMCHECKBOX 

              
Pat Alexander                Engineering & Facilities 
            

              
Greg Barth                    Architectural Control 
            

               

Jeff Klein                        Lakes & Parks 
               

             
Tina Winkler                 Golf 
             FORMCHECKBOX 

              

Tom Trautman              Courts
            

                
CITY REPRESENTATIVE
Liaison                 Joe Coyne
             FORMCHECKBOX 

                                               

MINUTES
I.     Call to Order 

II.     Pledge of Allegiance

III.     Roll Call
IV.     Approval of Agenda – Motion to approve w/ changes – Add VIII b - PWSD2 mtg, c – amenity fees increase, d. lake access-city ordinance, e. Finance Committee, f. dredge update. (A. deBerge); second (K. Lynn) (AIF)
V.     Approval of Last Month’s Minutes – Motion to approve (K. Lynn); (M. Beattie) (AIF)
VI.     General Manager’s Report- The Front Desk is accepting BOD candidate applications until 5pm on Monday, Aug 31; the pool hours are M-F 4-8, Sat & Sun noon-8 until it closes for the season on Labor Day, the gas dock goes to weekends only, noon-4 on Labor Day to October, the Dam Bar is scheduled to close for the season on Sunday, Oct 11. 

VII.     Old Business
a. Request for the CA to purchase 36 T-shirts with logos for the volunteers of the Peruque Creek Watershed Alliance at the cost of $550 – approved in July mtg
b. Recommendation to move 2025 audit to September agenda for approval. 
VIII.    New Business
a. Legal Fees – July 2026 - $1,176.00 – Motion to approve (A. deBerge); second (A. Harmon) (AIF)
b. Mentioned meeting w/ PWSD2 (before executive mtg).  Discussion with PWSD2 to schedule projects with LSLCA GM so there is a coordination of when the work occurs, not to disrupt the summer boating season on the lakes.  Safety on the lakes was also discussed. 
c. 2027 Amenity Fee increase
d. Lake access – City ordinance – Work with city on contractors not crossing easements unless emergency.
e. Recommended that the Finance committee be more involved in the operating & capital budgets.
f. Motion for survey to be done at Dauphine Cove for $7,500 to verify amount of silt removed from dredge in early summer.  Final survey done once dredge is completed.   Motion to approve (A. deBerge); second (K. Lynn) (AIF)

IX. Committee Reports
a.  Finance
John Surgant – no August meeting, Capital Budget discussion in Sept meeting 
b.  Engineering & Facilities
Pat Alexander – motion to use Shannon & Wilson for testing and supervision of Donnie’s Point wall with additional personnel information obtained prior to executing the contract (oversight needed due to life safety implications and cost level of project) – Already approved

- motion to use the SZ22 sheet piling for Donnie’s Point project - Already approved

-E&F met with Oats & Associates.  Discussion on how to help w/ asset management.  Will also meet with other companies regarding this.
c   Architectural Control
Greg Barth – no motions
d. Lakes & Parks 
Jeff Klein – no motions
e. Golf
Tina Winkler – Nite Golf full tourney on Saturday 8/29
f. Courts Committee 
Tom Trautman – request reimbursement of $120 for pickleball app to Alex Kott, app was free but now costs $15 a month.  – Motion to approve a one-time reimbursement to Alex Kott for initial payment for the pickleball app.  (A. deBerge); second (K. Lynn) (AIF)
X.     General Comments – Residents
XI. General Comments – Board Members 
XII. Adjournment – 8:17pm - motion to adjourn (A. deBerge); second (K. Lynn) (AIF)            

__________________________________________________________________________________
Board President






Board Secretary

James Dodds IV






Art Harmon
