LAKE SAINT LOUIS COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

TUESDAY, JANUARY 25, 2011
MAIN BANQUET ROOM

7:30 P.M.                     

BOARD OF DIRECTORS
PRESENT
ABSENT

Wayne Walkenhorst, President
___X___     _____

Joan Tobin, Vice President                                                      ___X____      ____

Faye Johnston, Secretary 
___X____
_____

James Devens, Treasurer
___X____
_____

Greg Jones, Board Member                                                      ___X____     ______

Jerry Knott, Board Member                                                      ___X____     _____

STAFF

Steve Probst, General Manager- Projects
____X____
________

Ron Wilson, General Manager- Operations
____X____
_______

COMMITTEE CHAIRPERSON

Robert Trask– Finance (Tim Fila) 
__X___
____

Joe Hochnadel – Par 3 Golf
__X____
____

Kurt Lynn – Engineering / Facilities 
__X____        ____

Gary Richardson– Tennis
__X____
____

Tom Mispagel– Lake & Parks
__X____
_____

Sarah Dickherber– Architectural Control 
_______
__X__

Lee Sutherlin – Aquatics                                                          _______         __X__

CITY REPRESENTATIVE

City Liaison –Alderman Pellerito
__X____
______

MINUTES

I. Call to Order - Called to order by President – Wayne Walkenhorst at 7:46 PM

II. Roll Call – See Above

III. Approval of Agenda - Motion by Joan Tobin, Second by Jerry Knott to approve the agenda as presented, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the agenda as presented.
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IV. Approval of Minutes - Regular Session Meeting of December 28, 2010 - Motion By Joan Tobin, Second By Jerry Knott to approve the minutes as presented, Motion Passed.  BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the minutes as presented.   Special Meeting Minutes of January 8, 2011 – Motion By Greg Jones, Second By Jerry Knott to approve the minutes with the revision to IV.-1. Revisit Financial Plan to add the stated answer to the Cost of Goods Sold question and to IV.-4-b. Jefferson Point to reflect that Greg Jones, not Joan Tobin revised the original motion, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the minutes with the revision to IV.-1. Revisit Financial Plan to add the stated answer to the Cost of Goods Sold question and to IV.-4-b. Jefferson Point to reflect that Greg Jones not Joan Tobin revised the original motion.
V.    Project Manager’s Report – Steve Probst - Report Given.

VI.       Operations Manager’s Report –Ron Wilson – Report Given. 

VII. City Report – Alderman Pellerito advised that the Meadows and retailers are doing well, with another store of 18,000 square feet, in the talking stages. Tuesday Morning and T J Max getting ready to open. The Frymuth Road sidewalk project has been funded. The City will be reviewing a plan to address street and storm water issues, with a current $800,000 shortfall in the budget. The City is working on eleven property annexations into the City limits. The senior/ disabled tax rebate will be offered again this year to qualifying residents. Negotiations are ongoing with O’Fallon regarding the McDonalds restaurant at Highway 70. 
VIII. Open Forum (Three Minutes) – 
   Geoff Beckemeier advised that the Cost of goods sold that he questioned at the January 8, 2011 special meeting are reflected in the financial plan but was concerned that the cap on capital spending will cause issues. The Board needs to set a policy to set fees in order to maintain our amenities.
IX. Old Business- 
A.  Legal Fees – Motion By Greg Jones, Second By Joan Tobin to approve the legal fees of $2644.19 as presented, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the legal fees of $2644.19 as presented.
LAKE SAINT LOUIS COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

TUESDAY, JANUARY 25, 2011
B. Capital Request For 2011 – Tabled Issues – Woodlands Roadway, Security        Cameras, Club Parking Lot - No additional information available.
C. By- Law – C&R Committee Member Requirements- Motion By Faye Johnston, Second By Jerry Knott to approved the revised charter for the By-Law/ C & R Review Committee, Motion Passed (see attached) - BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the revised charter for the By-Law/ C & R Review Committee.
.           

X.  New Business – 

 Recognized Group Requests-Senior Crew – The request did not qualify due to the number of non CA members on the roster. 
X. Committee Reports (Action Items – Plus Ten Minute Report) 
A. Aquatics- Lee Sutherlin – 

1. Home Swim Meets – June 27, July 18 and July 25, 2011- Motion By Greg Jones, Second By James Devens to approve the Aquatics Committee recommendation to host the 2011 Home Swim Meets on June 27, July 18 and July 25, 2011as presented, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Aquatics Committee recommendation to host the 2011 Home Swim Meets on June 27, July 18 and July 25, 2011as presented. Joan Tobin requested staff to notify the Monday Night Bridge Group of the dates so that they can move to Tuesday night those weeks. Faye Johnston requested staff to reserve the parking spaces at the golf shack for the Monday Night Lady’s League. Kurt Lynn stated that reserving those spots would put the swim team as second class citizens in favor of the Monday Night Lady’s League. Faye revised her request to reserve the spots for CA members with valid 2011 parking stickers on their cars.

B. Finance – Robert Trask- (Tim Fila)
       1.  Committee Members – Robert Trask, Tim Fila, Joe Dattilo, Don Otto- Robert Trask’s three year term has expired as a committee member.     Motion By Greg Jones, Second By Joan Tobin to approve the Finance Committee Recommendation to appoint Tim Fila and Joe Dattilo to the Finance Committee for another three year term as representatives from the Engineering and Facilities Committee and the Dam Compliance Subcommittee of the Lakes and Parks Committee respectively, Motion Passed.
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(Finance – Tim Fila continued)

 BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Finance Committee Recommendation to appoint Tim Fila and Joe Dattilo to the Finance Committee for another three year term as representatives from the Engineering and Facilities Committee and the Dam Compliance Subcommittee of the Lakes and Parks Committee respectively. The Committee requested the Board of Directors to table the recommendation regarding Don Otto pending review of additional applications that were on file but not available at the January meeting. The Board took this issue under advisement until the February meeting and instructed staff to post the open position for the Finance Committee on the CA website and in Newstime.
       2.  Committee Officers- The Committee will address at the February meeting. 

       3.  Transfer Funds From General to Operating Fund – Motion By Joan Tobin, Second By Greg Jones to approve the Finance Committee recommendation to transfer $900,000.00 from the General Fund to the Operating Fund, Motion Passed. 
BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Finance Committee Recommendation to transfer $900,000.00 from the General Fund to the Operating Fund.
C.   Golf – Joe Hochnadel – N.A.I. - Next Golf Meeting Date March 8, 2011
D. Engineers and Facilities – Kurt Lynn 
1. Committee Officers – 2011- Kurt Lynn-Chairman, Tim Fila- Vice Chair, Clint Moor- Secretary. Motion By Joan Tobin, Second By Greg Jones to approve the E & F Committee recommendation for 2011 officers as Kurt Lynn-Chairman, Tim Fila- Vice Chair,  Clint Moor- Secretary, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the E & F Committee recommendation for 2011 officers as Kurt Lynn-Chairman, Tim Fila- Vice Chair, and Clint Moor- Secretary.
2.  Dredging Recommendations – The Board was in favor of the Engineers and Facilities Committee recommendation to postpone a major dredging in Dauphine Bay this year but to have an outside contractor perform an isolated smaller scale dredging to remove the build-up in the middle of Dauphine Bay. Motion By Greg Jones, Second By Jerry Knott to have the Engineering and Facilities Committee and staff present the proposal at the February Finance Committee meeting to develop parameters and a formal R.F.Q., Motion Passed. 
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BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION instructed the Engineering and Facilities Committee and staff to present the proposal at the February Finance Committee meeting to develop parameters and a formal R.F.Q.
          3.  Duello Silt Basin Levee – Motion By Greg Jones, Second By Joan Tobin to approve the E & F Committee recommendation to have staff raise and widen the Duello silt basin levee subject to D.N.R. and Corps of Engineers approval, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the E & F Committee recommendation to have staff raise and widen the Duello silt basin levee subject to D.N.R. and Corps of Engineers approval.
          4. Debris Barrier for Large Lake- The committee held discussion on a new proposal for a debris catching device up stream of Dauphine Bay and will continue review of same.
E.   Lakes and Parks – Tom Mispagel – 
      1.  2011 Triathlon - The dates for the 2011 Triathlon – August 14- practice, August 19- set-up, August 20-event, were approved by the Lakes and Parks committee. The Board tabled the issue at the December meeting, pending receipt of the final contract from the City, which has now been received. Motion By Greg Jones, Second By Joan Tobin to approve the Lakes and Parks committee recommendation for the City’s request on the 2011 Triathlon – August 14- practice, August 19- set-up, August 20-event as presented and authorize President Wayne Walkenhorst to execute the contract as presented, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Lakes and Parks committee recommendation for the City’s request on the 2011 Triathlon – August 14- practice, August 19- set-up, August 20-event as presented and authorize President Wayne Walkenhorst to execute the contract as presented.
    2.  Save the Dates – City Concerts at Windjammer – June 4, June 18, July 9, July 30, and August 13. – Motion By Joan Tobin, Second By Jerry Knott to approve the City request for the 2011 “Music on the Lake’ concerts at 
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(Lakes and Parks – Tom Mispagel –continued)

Windjammer Pointe for June 4, June 18, July 9, July 30, and August 13 as requested, pending approval by the Lakes and Parks Committee, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Lakes and Parks committee recommendation for the City’s  request for the 2011 “Music on the Lake’ concerts at Windjammer Pointe for June 4, June 18, July 9, July 30, and August 13 as requested, pending approval by the Lakes and Parks Committee.
F. Tennis –– Gary Richardson – N.A.I. Gary advised that the Tennis Committee is currently working on the 2011 tournament schedule and plan to present the schedule at the February meeting for approval by the Board. The committee still is recommending post tension concrete as the surface of choice for the tennis court resurfacing in 2011 and requested that the Board now get staff involved in the process. The Board instructed staff to work with the Tennis and Finance Committees and prepare a R.F.Q.
G.  Architectural Control Committee – Sarah Dickherber
      1.   Suspension of Amenity Rights for Care and Appearance- Motion By Greg Jones, Second By Jerry Knott to approve the Architectural Control Committee recommendation to suspend the amenity rights for care and appearance of the listed property for a period of thirty days or until the property is brought into compliance, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Architectural Control Committee recommendation to suspend the amenity rights for care and appearance of the listed property for a period of thirty days or until the property is brought into compliance.
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XI. Board Member Comments – All of the Board members thanked the residents for attending the meeting. Greg Jones thanked Robert Trask for this work on the Finance Committee and thanked Faye Johnston for her work in preparing the Charter for the Ad Hoc By-Law and C & R Review Committee. Greg stated that even though disagreement may arise, everyone is here because they love Lake Saint Louis. Jerry Knott stated that this was the most enjoyable and productive Board meeting since he joined the Board of Directors. Joan Tobin thanked the members for attending and the various committees for their service. Faye Johnston stated that she was glad to see everyone working together with positive, open communications. James Devens, as Board liaison, thanked Robert Trask for his work on the Finance Committee. Wayne Walkenhorst stated that it was a good meeting and thanked the committees for their contributions to the community.
XII. Adjournment- Motion by Jerry Knott, Second by Greg Jones to adjourn the meeting, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION adjourned the meeting at 8:35 PM.
______________________                                         

Wayne Walkenhorst– President   
 ______________________                           
 Faye Johnston- Secretary

Respectfully Submitted:

 ________________________ 

Steve Probst     

General Manager- Projects                                       

