Lake Saint Louis Community Association
Finance Committee Minutes – September 16, 2025

1.  The meeting was called to order by Chair John Surgant at 6:00 PM.

2. Present: Committee members John Surgant (Chair), Scott Grieshaber (Vice Chair), Lynnette Lemke, Dusty Rhodes, Geoff Beckemeier, Michelle Shelhamer (General Manager), Michelle Beattie (Board Member).  Absent: Tim Welker (Secretary).  Also in attendance Jim Dodds, Jerry Harris, Jim Pelger, Alan Parnau and Jessica Rocco representing our audit firm (UHY) and Jim Lange our accountant, conferenced in.

3.  The agenda was approved. (Scott motion, Lynnette second)

4. The minutes for August 19, 2025 were approved. (Dusty motion, John second)

5. Old Business:
Master Planning Committee update-Jim Pelger discussed the next steps to raise $200,000 for capital projects.  Their next meeting is September 29, 2025. He concluded that the best way to manage this will be a bylaws change. He would like the Finance Committee to help navigate this.  The definition of “Capital” was also examined. The general discussion concluded that the expense should be more than $5K and extend the life of the asset.  

The Accounting Systems Update was tabled by John Surgant until the next meeting. Jim Lange (Accountant) asked if he could have input in that discussion.

The 2024 Audit Report was presented by the two employees of UHY.  Alan Parnau highlighted various items in the Management Letter.  Depreciation and the estimated losses on receivable balances are estimates, but in UHY’s opinion are good estimates. He discussed that the old outstanding items on the bank reconciliation need to be investigated and resolved or written off. UHY wants control evidence of the bank statement review by a board member.  A way to accomplish this was resolved by Michelle Beattie. Alan reviewed the Balance Sheet, Statement of Revenues and Expenses and Statement of Cash Flows and pointed out significate increases/decreases. Alan also reviewed the Report on Agreed-Upon Procedures. Several items of note are the calculation of the Dredging Reserve and the Assessment Reserve. The Dredging Reserve may have a shortfall and should be looked at for 2025. The Emergency Reserve and Assessment Reserve are adequate. We also discussed the Capital Spending limit and the two ways to calculate it.  This should be reviewed for 2025 so that it is in line with the by-laws. 

6.  New Business:
The August Financial Statistics Review was tabled by John Surgant until the October meeting. 

7.  The meeting adjourned at 7:07 PM (Lynnette motion, Geoff second). 

Submitted by:  Lynnette Lemke (stand in for Tim Welker, Secretary)



