[DRAFT MINUTES]
LAKE SAINT LOUIS COMMUNITY ASSOCIATION
FINANCE COMMITTEE MINUTES – Feb 17, 2026
 
I. The meeting was called to order by Chair John Surgant at 6:00 pm.

II. Present: committee members John Surgant (Chair), Scott Grieshaber (Vice-Chair), Lynnette Lemke, Richelle Hipp, General Manager Michelle Shelhamer and Board Member Michelle Beattie.       Absent: Tim Welker (Secretary), and Dusty Rhodes.

III. The agenda was approved. (Scott motion, Lynnette second) 

IV. The minutes for Jan 20, 2026 were approved. (Lynnette motion, John second) 

V. Old Business: 
Service Terms for the current Finance Committee members were approved (Scott motion, Richelle second):
John Surgant (Chair)                                 	through 12/2026
Scott Grieshaber (Vice Chair)                   	through 12/2026
Tim Welker (Recording Secretary) 	through 12/2027
Dusty Rhodes                                             	through 12/2027
Lynnette Lemke                                         	through 12/2028
Richelle Hipp                                            	through 12/2028

Follow up questions on Miscellaneous Revenue and Expenses from year-end financials were discussed.  These categories should be minimized through implementation of our new accounting software.

VI. New Business

Michelle Shelhamer presented and discussed 2026 Financial and Operating Budgets, along with January 2026 financials. 

Wall repairs at Donnie’s Point with require most of the 2026 Capital Budget allowable expense.  Dauphine Cove dredge to be completed this year, with funds from the Dredging Reserve. There are potential grant funds available from Peruque Creek Watershed Alliance.

The CA insurance package has been renewed for another year.  Coverage for the Dam continues to be excluded, and Cyber Liability coverage has been added.

John discussed the Master Planning Committee results and offers the Finance Committee’s assistance on further analysis of projects and/or cost centers if requested.

VII. The meeting adjourned at 6:55. (Scott motion, John second)


Respectfully Submitted by Scott Grieshaber
