LAKE SAINT LOUIS COMMUNITY ASSOCIATION 
Lakes & Parks – Committee Meeting Minutes
	February 3, 2026 at 7:00 PM 	 


COMMITTEE MEMBERS		PRESENT	ABSENT
Jeff Klein – Chairman (2028)		☒	☐
Tom Mispagel – Vice Chair(2027)		☒	☐
Barry Berisford – Secretary (2028)		☒	☐
Beth Treadway (2027)		☒	☐
Terry Knowlton (2027)		☒	☐
Doug Heinsohn (2027)		☒	☐
Duane Wall (2028)		☒	☐
Kathy Cumbie (2028)		☒	☐
Matt Hangenhoff (2028)		☒	☐
Angie Hopping (2028)		☒	☐

LSLCA – REPRESENTATIVES
Michelle Shelhammer – CA General Manager		☐	☒
Erik Carlson – Water Safety Patrol Manager		☒	☐
Jim Dodds – Board Member		☒	☐

AGENDA
1. Call to Order at 7:00pm by Chairman Klein

2. Roll Call  

3. Approval of Agenda:  Motion to approve as submitted.  Approved (9-0)

4. Approval of Minutes:  Motion to approve as submitted.  Approved (9-0)

  

5. Recognized Guests:  None

6. Board Report – Jim Dodds reported the Lower Dauphine dredging contract should be signed by the end of the week with work to start quickly thereafter, weather permitting. The goal is to complete the dredging by May 9 in order to permit waterskiing activities by the Ski Club and membership at large.  
No Aquatics meeting scheduled yet.  
No feedback comments on the Fish Habitat papers.  No further feedback from Lakes & Parks Committee needed for now.  
Peruque Creek Alliance will host an open meeting on Feb 28 to provide information on their activities.


7. Staff Reports
· Water Patrol – Erik Carlson reported a few new boat registration have been trickling in.  Expect things to start picking up next month
· CA General Manager – Michelle Shelhamer
· Dredging Update:  See Jim Dodds report above
· Damn Bar Food / Food Truck Update:  Jim Dodds reported the Food Truck is in the hands of a broker to sell it for us.  CA is now considering replacing it with a BBQ equipped trailer.  
Update 2/5 from Michelle Shelhammer email
The food truck was moved to Windjammer due to people complaining that it was an eye sore. It is going to be put on a consignment lot as soon as we hear back from Brian McKinney. It is far from "perfectly good". The kitchen equipment inside is decent, but the truck itself is a money pit. There's a lot more to operating it than to just have it at a location. The plan all along was to try it to see if people wanted food at the Dam Bar/Windjammer. If the answer was yes, which it is, adding a kitchen onto the bar would be considered. However, due to the expense of that, we have settled for a grill/smoker trailer which can be used there or anywhere else as it is mobile. Taylor is on board with this plan and it's what we can do for now with the money we have. We may discuss a brick and mortar kitchen in the future depending on the financial situation.

· Bocce Ball Court Update:   No report
Update 2/5 from Michelle Shelhammer email
This is still the plan (i.e. Maintenance crew construct) but the snow needs to melt and the ground needs to dry out a bit first.

· Rental Kayaks:  Kathy advised that Golf Shack employees have no longer been interested/involved in checking out or return of rental Kayaks – or making sure Kayaks are properly put away and locked at the end of the day.
 Update 2/5 from Michelle Shelhammer email
Ron Skeen, Kathy Cumbie, Rob Schaff and me are all working on a solution. There WILL be kayaks this year, we're just trying to figure out who will be "in charge" of them and the process for renting them out.



8. Committee Reports (Michelle Shelhamer/Jim Dodds/Kathy Cumbie)
· Aquatics:  No report 
· Finance:  No report
· E&F:  No report
· ACC:  No report
· Courts:  No report
· Golf:  See Kathy’s comments above about managing Rental Kayaks.

9. Guests-  None


10. Old Business 
· 2026 Ski Schedule Approval Update to July 3 evening- Please provide status at March L&P meeting. 
Update 2/5 from Michelle Shelhammer email
 Aaron was the only one who objected and the Ski Team said they would discuss moving the schedule around. I have not heard back from the Ski Team. The rest of the schedule was approved by the BOD at the Dec/Jan meeting.

· L&P Charter Finalization:  The Committee reviewed the DRAFT and made a couple additional changes.  Action for Barry to provide a final clean (changes not highlighted) version for Jeff to pass to Michelle  


· Current Class 6 Boat List Discussion   After review of the topic and discussion, the Committee agreed the CA should continue to use the current system of keeping and maintaining the list of Approved Class 6 boats which is based on annual testing by AWSA/USA Waterski Tournament Three Event Ski Boats that meet our length and weight limits.  
Update 2/5 from Michelle Shelhammer email
Jim will ask Erik and Becky to get the current list and put it on the website. 




11. New Business
a.  Boat Show (Windjammer May 17):  Noted
Motion: Recommend the CA Board of Directors approve the Boat Show on May 17 at the Windjammer Marina.  
Approved (9-0)

b. Sailing & Paddling Club Schedule:


The Committee received the proposed schedule – essentially the same as recent years.  
Motion: Recommend the CA Board of Directors approve the Sailing & Paddling Club schedule as provided. 
Approved (9-0)

12. Park/Marina Updates 
· Main Marina / Carnac / Rue Grand – Matt Hangenhoff:  Lots of logs need removed
· Windjammer/ Wharf – Duane Wall:  Nothing new
· Donnie’s Point – Beth Treadway:  Nothing new
· Woodlands Marina – Doug Heinsohn:  Nothing new
· Villa Marina – Doug Heinsohn:  Nothing new
· Lakewood Park / Saxony Court – Jeff Klein: Nothing new
· Brittany Park – Kathy Cumbie:  Rusty grill at Guianne needs work
· Bay Oaks / Highpoint – Tom Mispagle:  Nothing new
· Ravens Point / Foxtrail – Barry Berisford:  Nothing new
· Jolly Island & Isle de Flueur – Terry Knowlton:  Nothing new

13. General Discussion / Comments – Nothing new

14. Adjournment at 8:45pm

Respectfully submitted,
Barry Berisford
Lakes & Parks Secretary
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APPROVED SKIBOAT LIST ___ Revised 05/09/24 1
Class Six & Eight Approved Tournament Boat Restrictions

Length - Maximum overall length shall not exceed 20’ 9" for inboard class 6 and 8 boats. All boats
subject to verification if documented length is within 12" of the maximum for that class.

Category 6 Tournament Ski Boats - USA Water Ski Approved Three Event Tournament Towboats,
inboard engine only, not to exceed 6.2L displacement. Empty documented weight not to exceed
3300 Ibs. (BOD approved increase from 3200 to 3300 Ibs. on 5/24/16)

Category 6C Classic Ski-boats - Boats permitted to register in this sub-category are still required to
meet all current Class 6 criteria, except the requirement to be USA Waterski tested and approved is
waived. See L&P for additional criteria. (BOD approved and added 11/24/2020)

Category 8 Tournament V-Drive Ski Boats - AWSA approved hulls, inboard engine only, not to
exceed 6.2L displacement. Empty documented weight not to exceed 3300 1bs. (BOD approved
increase from 3200 to 3300 lbs. on 5/24/16). See class 8 registration form for special restrictions.

Boats with wedges or boats with water ballast tanks designed to increase wakes will not be allowed.

Please check the Lake Saint Louis Community Association’s Lakes and Parks Rules and Regulations for a
complete list of our boating rules and safety regulations.

The attached document lists those Class Six and Eight boats, by model year that have been approved by
the Lakes and Parks Committee and the Board of Directors.

Beginning in 2007 V-Drive Class 8 boats were authorized and an approved list of models developed.

Approved List Class "6" and "8"
Ski Boats

Pre 1982 APPROVED SKI BOATS

MANUFACTURER MODEL

1970 Correct Craft (Added 8/15) Mustang (Built before AWSA established. Meets all specifications)
1979 Correct Craft Mustang

1961 Century (Added 8/09) Resorter (19 foot)

1978 Correct Craft (Added 9/10)  Ski Nautique

1981 Correct Craft (Added 9/11)  Ski Nautique

1972 Century Resorter (added 11/20) Resorter

1982 APPROVED SKI BOATS

MANUFACTURER MODEL

Ski Nautique Correct Craft 2001
American Skier American Skier
Fineline Industries Ski Centurion

Mastercraft Mastercraft





APPROVED SKI BOAT LIST
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1983 APPROVED SKI BOATS

MANUFACTURER
Ski Nautique
American Skier

Ski Centurion
Mastercraft

Ski Supreme

MODEL

Correct Craft 2001
American Skier
Tru Trac
Mastercraft

Ski Supreme

1984 APPROVED SKI BOATS

MANUFACTURER
Ski Nautique
American Skier
Fineline Ind.
Mastercraft
Mastercraft

Ski Supreme

Ski Tique

Supra

MODEL

Correct Craft 2001
American Skier
Ski Centurion
Power Slot

Direct Drive

Ski Supreme

Supra Comp TS6M

1985 APPROVED SKI BOATS

MANUFACTURER
American Skier
American Skier
Correctcraft

Malibu
Mastercraft
Mastercraft
Ski Centurion
Supreme Ind.
Supra

MODEL
American Skier 18'
Advance

Ski Nautique 2001
Ski Eliminator
Malibu Skier
Power Slot
Standard

Trutrac

Ski Supreme

Supra Comp TS6M

1986 -1987 APPROVED SKI BOATS

MANUFACTURER
Ski Centurion
Correct Craft
American Skier
Mastercraft
Mastercraft Boat Co.
Supreme Inc.

3 Rivers Ind., inc.
Supra

Marlin

Ski Pro I/O

Malibu

Mastercraft

Baja

Hydrostream
Mastercraft

Supra

MODEL

Trutrac 11

Ski Nautique 2001
Advance

Prostar 190 1.1.5
Tristar 190

Ski Supreme
Hydrodyne 20' O/B
Supra Comp TS6M
Magnum Skier

Malibu Skier
Prostar 200
Ski Sport
Vegas Skier
Prostar 190 1.1
Marauder Skier
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Eliminator Comp Skier
Ski Eliminator

Malibu

Sanger Boats

3 Rivers Ind., Inc.
Centurion

Flightcraft

Sanger Skier
Hydrodyne 17.6 1/0
Barefoot Warrior

1988 - 1989 APPROVED SKI BOATS

MANUFACTURER

American Skier Boat Corp.

Brendella Boat Co.
US Marine
Cheyenne Boat Co.
Correct Craft, Inc.
Fineline Industries
Flightcraft

Malibu Boats
Malibu Boats
Mastercraft Boat Co.
Mastercraft Boat Co.
Pismo Boats

Sanger Boats
Supreme Industries
Supra Sunsport
Supra Sports

Marlin Boats
Mastercraft Boat Co.
Flight Craft

Supra Sports

MODEL

19' Advance

Ski Brendella
Challenger

Cheyenne

Ski Nautique 2001

Ski Centurion Falcon 1-1
18 XLT

Malibu Skier Euro Sport
Malibu Skier

Pro Star 190 1-1

Pro Star 190 P/S

Pismo Skier

Skier D/D

Ski Supreme

Comp TS6M

Marlin Skier

Tri-Star Open Bow

XL Open Bow

Supra Conbrio Open Bow

1990 APPROVED SKI BOATS

MANUFACTURER
American Skier
Brendella Boats
Brendella Boats
Cheyenne Boat Mfg.
Correct Craft Inc.
Malibu Boats
Malibu Boats
Marlin Boats Inc.
Mastercraft Boat Co.
Mastercraft Boat Co.
Mastercraft Boat Co.
Ski Supreme

Ski Supreme

Sleek Craft Boats
Supra Sports, Inc.
Malibu Boats

3 River Ind., Inc.

MODEL

Legend

Shortline Comp
Super Comp
Cheyenne Skier

Ski Nautique
Flightcraft 18XLT
Malibu Euro F3
Marlin Skier

Prostar 190

Prostar 190 Pwr/Slot
Tristar 190

Ski Supreme MS
Ski Supreme TS

Ski Sleek

Supra Comp TS6M
Flightcraft 20XLOBT
Hydrodyne
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1991 APPROVED SKI BOATS

MANUFACTURER
American Skier
Brendella
Brendella
Cheyenne
Correct Craft
Ski Centurion
Malibu

Malibu

Marlin
Mastercraft
Mastercraft

Sea Ray

Ski Supreme
Supra

Supra

MODEL

Legend

Shortline Comp
Super Comp
Cheyenne Skier
Ski Nautique
Trutrac 11T
Flightcraft 18 XLT
Skier Euro F3
Marlin Skier

Pro Star 1.1

Pro Star 190 1.5:1
190 SK Ski Ray
Ski Supreme TS
Comp TS6M
Impulse

1992 APPROVED SKI BOATS

MANUFACTURER
American Skier
Bimini Skier

Ski Brendella

Ski Brendella
Correct Craft

Correct Craft

Malibu

Malibu

Mastercraft
Mastercraft
Mastercraft  (Added 8/23/17)
Ski Centurion

Ski Pro

Ski-Riffic

Ski Supreme

Supra

Supra

MODEL

Sport Legend

Pro Team 190
Shorline Comp
Super Comp

Ski Nautique

Ski Nautique Open Bow
Flightcraft 18XLT
Skier Euro F3

Pro Star 190 1.1
Pro Star 190 P/S
Pro Star 205

Tru Trac III

2000 Footer

Ski Riffic
Competition Series
Supra Comp TS6M
Supra Impulse

1993 APPROVED SKI BOATS

MANUFACTURER
American Skier
Moomba
Brendella
Brendella
Cheyenne
Brendella
Correct Craft
Correct Craft
Bimini Boats
Ski Centurion
Malibu

Malibu

MODEL
Legend
Boomerang
Shortline

Pro Comp

Elite

Pro Comp

Ski Nautique 1:1
Ski Nautique 1.23:1
Bimini Skier
Tru Trac III
Echelon

Euro F3 Skier
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Mastercraft

Mastercraft (Added 5/26/15)

Ski Ray

Ski Ray

Ski Ray
Supra

Ski Supreme

Tige’  (Added 8/26/14)

Pro Star 190 P/S
Pro Star 205
Sportster

Sportster BR
Spitfire

Supra Comp TS6M
Comp TS

Pro 2050

1994 APPROVED SKI BOATS

MANUFACTURER
American Skier Boat Co.
Bimini Boats, Inc.
Brendella Boats, Inc.
Brendella Boats, Inc.
Cheyenne Boat Mfg.
Correct Craft Inc.
Correct Craft Inc.
Correct Craft Inc.
Fineline Ind.

M.B. Sports

Malibu Boats West, Inc.
Mastercraft, Boat Co.
Mastercraft, Boat Co.
Ski Ray by Sea Ray

Ski Ray by Sea Ray

Ski Ray by Sea Ray

Ski West Boats

MODEL

TBX

Bimini Skier

Pro Comp
Shortline Comp
Cheyenne Elite

Ski Nautique 1.23:1
Ski Nautique 1:1
Ski Nautique Open Bow
La Point Tru Trac
Boss 190

Echelon

Pro Star 1:1

Pro Star 1.5:1

185 Spitfire

190 Sportster

190 Sportster BR
California Skier

1995 APPROVED SKI BOATS

MANUFACTURER

American Skier Boat Company, Inc.

Bimini Boat Inc.
Brendella Boats Inc.
Correct Craft Inc.
Correct Craft Inc.
Malibu Boats West, Inc.
Malibu Boats West, Inc.
Mastercraft, Boat Co.
Mastercraft, Boat Co.
Mastercraft, Boat Co.
Ski Ray by Sea Ray

Ski West Boats

MODEL

TBX

Skier Pro Team 190
Pro Comp

Ski Nautique

Ski Nautique Open Bow
Malibu Echelon
Response

Pro Star 1:1

Pro Star 1.5:1

Pro Star 205

185 Spitfire
California Skier
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1996 APPROVED SKI BOATS

MANUFACTURER MODEL

Correct Craft Inc. Ski Nautique 1.23:1
Malibu Boats Inc. Malibu Echelon
Malibu Boats Inc. Malibu Response

Sea Ray Boats Inc. Ski Ray 185 Spitfire
Malibu Boats Inc Malibu Response LX
Malibu Boats Inc. Malibu Tantrum
Malibu Boats Inc. (Added 1/12) Echelon LX
Mastercraft Boat Company Mastercraft ProStar 190
Sanger (Added 5/10) 20SE

1997 APPROVED SKI BOATS

MANUFACTURER MODEL
American Skier TBX
Brendella Boats, Inc. Calabria
Correct Craft Ski Nautique
Fineline Industries LaPoint
Malibu Boats Response LX
Malibu Boats Chelon
Mastercraft Boat Co. ProStar 190
Mastercraft (Added 7/7/2020) ProStar 205 MB
Sports, Inc. Boss 190
United Marine Moomba Boomerang

1998 - 1999 APPROVED SKI BOATS

MANUFACTURER MODEL

Correct Craft Ski Nautique
Correct Craft Ski Nautique Open Bow
Malibu Boats Response LX
Malibu Boats Sportster

Malibu Boats (Added 5/03) Sportster LX (Letter)
Malibu Boats Response
Mastercraft Pro Star 190
Mastercraft SportStar
Mastercraft (Added 5/27/14) ProStar 205

MB Sports Boss 190

Moomba Boomerang

Supra (Added 8/26/14) Legacy

1999 — APPROVED SKI BOATS
CLASS 8 — V-DRIVE
Mastercraft  (Added 6/28/16) X-Star






APPROVED SKI BOAT LIST
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2000 — APPROVED SKI BOATS

MANUFACTURER
CLASS 6

Correct Craft
Correct Craft
Malibu Boats
Malibu Boats
Mastercraft
Mastercraft
Mastercraft
Mastercraft
MB Sports

CLASS 8 - V-DRIVE
Master Craft

added 8/17/2020 L&P

(Added 6/28/16)

MODEL

Ski Nautique

Ski Nautique Open Bow
Response LX 1:1
Response LX 1.5:1
Prostar 190

Prostar 195

Prostar 205

SportStar

Boss 190

X-Star

2001 — APPROVED SKI BOATS

MANUFACTURER
CLASS 6

American Skier

Correct Craft

Malibu Boats

Mastercraft

Mastercraft

MB Sports

Malibu Boats

Malibu Boats

Malibu Boats

Tige (Hold by BOD 3-03)
Tige (Hold by BOD 3-03)

CLASS 8 — V-DRIVE
Mastercraft  (Added 6/28/16)

MODEL

TBX Pro

Ski Nautique
Response LX 365
Pro Star 195

19 Skier

Boss 190
Response
Sportster LX
Response LX
Tige 20 CI

Tige 20 I (open bow)

X-Star

2002 — APPROVED SKI BOATS

MANUFACTURER
CLASS 6

American

Correct Craft

Malibu

Mastercraft

Mastercraft

Mb Sports

Ski Pro I/O

Tige (Hold by BOD 3-03)
Tige (Hold by BOD 3-03)

CLASS 8 — V-DRIVE

Mastercraft  (Added 6/28/16)

MODEL

Skier Pro

Ski Nautique
Response LX
Prostar 190
Prostar 197
Boss 190
Extreme
Tige 20 CI
Tige 20 1

X-Star

May 01 L&P
May 01 L&P

July 01 BOD & L&P
July 01 BOD & L&P

(Letter)
(Letter)

(Letter)
(Letter)
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2003 — APPROVED SKI BOATS

MANUFACTURER MODEL
CLASS 6
American Skier Pro
Correct Craft Ski Nautique
Malibu Response
Malibu Response LX
Malibu Sportster
Malibu Sportster LX
Malibu (Added 3/10) Response LXI
Mastercraft Prostar 190
Mastercraft Prostar 197

CLASS 8 — V-DRIVE
Mastercraft  (Added 8/26/14) X2

2004 — APPROVED SKI BOATS

MANUFACTURER MODEL
Correct Craft 196

Correct Craft 206
Centurion TS5 Comp
Malibu Response Lxi
Malibu Response LX
Moomba Outback
Mastercraft Prostar 190
Mastercraft Prostar 197
Supra Comp LTS
*MB Sports 190 Plus

* American Skier Pro

*Needs O.A.L. Verified before registered.

CLASS 8 — V-DRIVE
Mastercraft  (Added 3/28/17) X2

2005 — APPROVED SKI BOATS

MANUFACTURER MODEL
Correct Craft 196

Correct Craft 206
Centurion T5 Comp
Malibu Response Lxi
Malibu Response LX
Moomba Outback
Mastercraft Prostar 190
Mastercraft Prostar 197
Supra Comp LTS

CLASS 8 — V-DRIVE
Mastercraft  (Added 7/25/17) X2
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2006 — APPROVED SKI BOATS

MANUFACTURER MODEL
CLASS 6

Correct Craft 196

Correct Craft 206

Malibu Response Lxi

Malibu Response LX

Moomba Outback

Mastercraft Prostar 190

Mastercraft Prostar 197

Centurion T5 Comp

CLASS 8 - V-DRIVES
Mastercraft X1

2007 — APPROVED SKI BOATS

MANUFACTURER MODEL
CLASS 6

Correct Craft 196

Correct Craft 206

Malibu Response Lxi

Malibu Response LX

Moomba Outback

Mastercraft Prostar 190

Mastercraft Prostar 197

Supra Comp 20

Centurion TS5 Comp

CLASS 8- V-DRIVES

Mastercraft X1

Malibu Sunscape 20 Isv

Supra Sunsport 20V

Supra Launch 20 SSV

2008 — APPROVED SKI BOATS

MANUFACTURER MODEL
CLASS 6

Correct Craft 196

Correct Craft 206

Malibu Response Lxi & LX

Moomba Outback

Mastecraft Prostar 190

Mastercraft Prostar 197

Supra Comp 20

Centurion TS5 Comp

CLASS 8- V-DRIVES

Mastercraft X1

Malibu Wakesetter VI X (approved BOD 2/23/2021)
Malibu Sunscape 20 Isv

Supra Sunsport 20V

Supra Launch 20 SSV
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2009 — APPROVED SKI BOATS

MANUFACTURER

Correct Craft
Correct Craft
Malibu
Malibu
Malibu
Moomba
Mastercraft
Mastercraft
Supra
Centurion

CLASS 6

MODEL

196

206

Response Lxi
Response LX
Response FXi
Outback
Prostar 190
Prostar 197
Comp 20

TS5 Comp

CLASS 8- V-DRIVES

Mastercraft
Malibu
Supra
Supra

X1

Sunscape 20 Isv
Sunsport 20V
Launch 20 SSV

2010 — APPROVED SKI BOATS

MANUFACTURER

Ski Nautique
Malibu
Malibu
Mastercraft
Mastercraft
Moomba

CLASS 8 — V-DRIVES

Malibu
Mastercraft
Supra

CLASS 6

MODEL

200

Response LXI
FXI

Prostar 190
Prostar 197
Outback

Sunscape 20 LSV
X1
Sunsport 20V

2011 — APPROVED SKI BOATS

MANUFACTURER MODEL

CLASS 6
Centurion Carbon Pro
Correct Craft Ski Nautique 200
Malibu Response LXI
Malibu FXI
Mastercraft Prostar 190
Mastercraft Prostar 197
Moomba Outback

CLASS 8 — V-DRIVES

Correct Craft Sport Nautique 200
Malibu Sunscape 20 LSV
Mastercraft X1
Supra Sunsport 20V

10
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2012 — APPROVED SKI BOATS

MANUFACTURER MODEL
CLASS 6

Centurion Carbon Pro

Correct Craft Ski Nautique 200

Malibu Response TXi

Mastercraft Prostar 190

Mastercraft Prostar 197

CLASS 8 - V-DRIVE
Malibu (Added 5/27/14) Sunscape 20 LSV
Correct Craft (Added 3/22/16) Sport Nautique 200

2013 — APPROVED SKI BOATS

MANUFACTURER MODEL
CLASS 6

Centurion Carbon Pro

Correct Craft Ski Nautique 200

Malibu Response TXi

Mastercraft Prostar 190

Mastercraft Prostar 197

CLASS 8 — V-DRIVE
Correct Craft (Added 3/22/16) Sport Nautique 200

2014 — APPROVED SKI BOATS

MANUFACTURER MODEL
CLASS 6

Centurion Carbon Pro

Correct Craft Ski Nautique 200

Malibu Response TXi

Mastercraft Prostar

CLASS 8 - V-DRIVE
Correct Craft (Added 3/22/16) Sport Nautique 200

2015 — APPROVED SKI BOATS

MANUFACTURER MODEL
CLASS 6

Centurion Carbon Pro

Correct Craft Ski Nautique 200

Malibu Response TXi

Malibu (Added 3/24/15) Response LXR

Mastercraft Prostar

CLASS 8 — V-DRIVE
Correct Craft (Added 5/7/2024) Sport Nautique 200

11
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2016 — APPROVED SKI BOATS

MANUFACTURER MODEL
CLASS 6

Centurion Carbon Pro

Correct Craft Ski Nautique 200

Malibu Response TXi

Malibu Response LXR

CLASS 8 — V-DRIVE
Correct Craft (Added 5/7/2024)  Sport Nautique 200

2017 — APPROVED SKI BOATS

MANUFACTURER MODEL
CLASS 6
Centurion Carbon Pro
with tested engines -- PCM Excalibur 5.7L & PCM ZR409 6.0L
Malibu Response TXi

with tested engines — Crusader 09 6.0L
-- Crusader 40 6.0L

-- Indmar Raptor 6.2LSTD
-- Indmar Raptor 6.2L HO
Mastercraft Pro Star 20
with tested engines -- [lmor MV8 5.7L & Ilmor MV8 6.2
Correct Craft Ski Nautique 200

with tested engines -- PCM H5 5.3L
-- PCM ZR 409 6.0L

--PCM H6 6.2L
2018 — APPROVED SKI BOATS
MANUFACTURER MODEL
CLASS 6
Centurion Carbon Pro PCM Excalibur 343 (5.7L)
PCM ZR409 (6.0L)
Malibu Response TXi Crusader 409 (6.0L)
Crusader 450 (6.0L)
Indmar Raptor (6.2L) STD
Indmar Raptor (6.2L) HO
MasterCraft ProStar llmor MV8 (5.7L)
llmor MV8 (6.2L)
Nautique Ski Nautique 200 PCM H5 (5.3L)
PCM ZR409 (6.0L)
PCM H6 (6.2L)

Nautique 2019 Ski Nautique — PCM H6 (6.2L)





APPROVED SKI BOAT LIST Revised 05/09/24

2019 — APPROVED SKI BOATS

MANUFACTURER MODEL
CLASS 6
Malibu Response TXi Crusader 409 (6.0L)
Crusader 450 (6.0L)
Indmar Raptor (6.2L) STD
Indmar Raptor (6.2L) HO
Monsoon (5.3L) STD
Monsoon (6.2L) STD
MasterCraft ProStar llmor MV8 (5.7L)
llmor MV8 (6.2L)
Nautique 2019 Ski Nautique — PCM H5 (5.3L)
PCM ZR4 (6.0L)
PCM H6 (6.2L)
NOT APPROVED

2019 Nautique 200 this boat is too heavy

2023 — APPROVED SKI BOATS
MANUFACTURER MODEL
CLASS 6
Malibu Added 12/2022 Response TXi open bow M5Di (5.3L)

13
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		MANUFACTURER MODEL CLASS 6

		CLASS 8 – V-DRIVE



		2001 – APPROVED SKI BOATS

		MANUFACTURER MODEL CLASS 6



		2002 – APPROVED SKI BOATS

		2003 – APPROVED SKI BOATS

		2004 – APPROVED SKI BOATS

		MANUFACTURER MODEL

		CLASS 8 – V-DRIVE



		2005 – APPROVED SKI BOATS

		MANUFACTURER MODEL

		CLASS 8 – V-DRIVE



		2006 – APPROVED SKI BOATS

		MANUFACTURER MODEL

		CLASS 8 - V- DRIVES



		2007 – APPROVED SKI BOATS

		MANUFACTURER MODEL

		CLASS 8 - V- DRIVES



		2008 – APPROVED SKI BOATS

		MANUFACTURER MODEL

		CLASS 8 - V- DRIVES



		2009 – APPROVED SKI BOATS

		MANUFACTURER MODEL

		CLASS 8 - V- DRIVES



		2010 – APPROVED SKI BOATS

		MANUFACTURER MODEL

		CLASS 8 – V-DRIVES



		2011 – APPROVED SKI BOATS

		MANUFACTURER MODEL

		CLASS 8 – V-DRIVES



		2012 – APPROVED SKI BOATS

		MANUFACTURER MODEL

		CLASS 8 – V-DRIVE



		2013 – APPROVED SKI BOATS

		MANUFACTURER MODEL

		CLASS 8 – V-DRIVE



		2014 – APPROVED SKI BOATS

		MANUFACTURER MODEL

		CLASS 8 – V-DRIVE



		2015 – APPROVED SKI BOATS

		2016 – APPROVED SKI BOATS

		MANUFACTURER MODEL



		2017 – APPROVED SKI BOATS

		MANUFACTURER MODEL



		2018 – APPROVED SKI BOATS

		MANUFACTURER MODEL



		2019 – APPROVED SKI BOATS

		MANUFACTURER MODEL



		2023 – APPROVED SKI BOATS

		MANUFACTURER MODEL






image4.emf
Sailing & Paddling  Club 2026 Schedule.docx


Sailing & Paddling Club 2026 Schedule.docx
		2026 Schedule



		Event

		Date

		Time

		Location



		CA Open House

		3/6/2026

		6-7:30pm

		CA Clubhouse Ballrooms



		Launching of the Boats

		5/16/2026

		9-11am

		Little Lake - CA Clubhouse Lower Parking Lot



		Welcome Aboard Meet & Greet

		5/16/2026

		1-3pm

		Little Lake - CA Clubhouse Lower Parking Lot



		Sunset/Moonlight Paddle

		5/30/2026

		8:15pm

		Little Lake - Sunset 8:21pm, Moonrise 8:16pm



		Up the Creek Paddle

		6/6/2026

		9-11am

		Donnie’s Point - Peruque Creek



		Lessons

		6/13/2026

		9-11am

		Little Lake



		Windy Wednesday (Windsday)

		6/17/2026

		6-7:30pm

		Little Lake



		Windy Wednesday (Windsday)

		6/26/2026

		6-7:30pm

		Little Lake



		Lessons

		6/27/2026

		9-11am

		Little Lake



		June Sunfish Regatta

		6/27/2026

		Noon-2pm

		Little Lake



		Windy Wednesday (Windsday)

		7/1/2026

		6-7:30pm

		Little Lake



		Windy Wednesday (Windsday)

		7/8/2026

		6-7:30pm

		Little Lake



		Lessons

		7/11/2026

		9-11am

		Little Lake



		Annual Pirate Party

		7/11/2026

		1-3pm

		Little Lake / Lawn area by lower parking lot



		Windy Wednesday (Windsday)

		7/15/2026

		6-7:30pm

		Little Lake



		PaddlePalooza

		7/18/2026

		10am-Noon

		Windjammer Pointe Marina / Big Lake



		Windy Wednesday (Windsday)

		7/22/2026

		6-7:30pm

		Little Lake



		Windy Wednesday (Windsday)

		7/29/2026

		6-7:30pm

		Little Lake



		Windy Wednesday (Windsday)

		8/5/2026

		6-7:30pm

		Little Lake



		Windy Wednesday (Windsday)

		8/12/2026

		6-7:30pm

		Little Lake



		Up the Creek Paddle

		8/15/2026

		9-11am

		Donnie’s Point - Peruque Creek



		Windy Wednesday (Windsday)

		8/19/2026

		6-7:30pm

		Little Lake



		August Sunfish Regatta

		8/23/2026

		1-3pm

		Little Lake



		International Talk Like a Pirate Day

		9/19/2026

		All Day

		Everywhere!



		Up the Creek Paddle

		9/20/2026

		1-3pm

		Donnie’s Point - Peruque Creek



		Sunset / Moonlight Paddle

		9/26/2026

		6:30pm

		Little Lake - Sunset 6:54pm, Moonrise 6:45pm



		End of Season Party

		10/23/2026

		7-9pm

		CA Clubhouse - Veterans' Room (lower level)



		Boat Clean Up

		10/24/2026

		9-11am

		Little Lake - CA Clubhouse Lower Parking Lot



		

		

		

		



		

		

		

		



		* Dates for some events are subject to change, based on weather and other circumstances.  For the latest information, visit www.lslsailandpaddle.com, and/or like us on Facebook





2026 Board of Directors

· Commodore - Pearson Buell

· Vice Commodore - Sailing - Sarah Sutherlin

· Vice Commodore - Paddling - Mark Engelhardt

· Secretary/Treasurer - John Surgant

· Member at Large (3-year term) - Ken Iverson

· Member at Large (2-year term) - Greg Barth

· Member at Large (1-year term) - Gary Sullivan
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LAKE SAINT LOUIS COMMUNITY ASSOCIATION 

Lakes & Parks – Committee Meeting Agenda

	January 6, 2026 at 7:00 PM 	 





COMMITTEE MEMBERS		PRESENT	ABSENT

Jeff Klein – Chairman (2028)		☒	☐

Tom Mispagel – Vice Chair(2027)		☒	☐

Barry Berisford – Secretary (2028)		☒	☐

Beth Treadway (2027)		☒	☐

Terry Knowlton (2027)		☐	☒

Doug Heinsohn (2027)		☒	☐

Duane Wall (2028)		☒	☐

Kathy Cumbie (2028)		☒	☐

Matt Hangenhoff (2028)		☒	☐



LSLCA – REPRESENTATIVES

Michelle Shelhammer – CA General Manager		☐	☒

Erik Carlson – Water Safety Patrol Manager		☒	☐

Jim Dodds – Board Member		☒	☐



tAGENDA

1. Call to Order by Chairman Klein at 7:01pm



2. Roll Call  



3. Approval of Agenda:  Motion to Approve as provided:  Approved (7-0)



4. Approval of Minutes:  Motion to Approve as submitted:  Approved (7-0)



5. Recognized Guests :  Kevin Crowley re:  Increase O/B engine horsepower to 200.



6. Board Report – Jim Dodds

Jim reported the Board has a contract in place for the dredging of lower Dauphine Cove.  Work should begin asap – completion goal is May 1st.  Effort continues to obtain government grant money (approx. $400k) for upstream work on the creek watershed to improve water quality (less silt).

The dam gate is closed – lake should begin filling depending on rain.  



7. Staff Report

a. Water Patrol – Erik Carlson:  Eric reported they are waiting for the lake to fi,.  ll.  2026 boat registration is underway – due not later than April 1st.  Only Eric is on Water Patrol staff now.  Additional staff will be brought on board later in the spring.  Food Truck – has been placed with a consignment firm to sell.  Board is considering a mobile trailer with smoker and grill installed to provide cooking capability at Windjammer Point.

8. 

a. CA General Manager – Michelle Shelhamer

· Dredging Update

· Damn Bar Food / Food Truck Update



9. Committee Reports (Michelle Shelhamer/Jim Dodds/Kathy Cumbie)

a. Aquatics

b. Finance 

c. E&F 

d. ACC 

e. Courts

f. Golf





10. Guests-  Kevin Crowley (see Old Business below)

        Angie Hopping – Submitted application to join the Lakes & Parks Committee.





11. Old Business 

a. Fish Habitat Rules Eblast – Feedback & Vote:  The proposed Fish Habitat rules drew almost no CA membership comments from the eblast.





      Motion:  Recommend the CA Board of Directors approve the proposed Fish Habitat rules as provided: 

      Approved (7-0)



b. L&P Charter Update (Goal January 16?) – Next focus sections Conflict of Interest, Committee Selection, Leadership, Meetings, Liaisons





The Committee continued its review and will finalize the document at the February meeting.



c. Bocce Ball Court – Still Studying

d. 2026 Ski Schedule Approval:  The CA Board approved everything except the July 3rd evening.  More to come.  

e. Outboard Engine limit increase from 150HP to 200Hp (Kevin Crowley):  Kevin restated his rationale for increasing the O/B horsepower limit to enable Pontoons (especially) to overcome marine life growth on the pontoons surface area and substantially reduce their speed due to increased drag,

After discussion, the Committee developed the following motion:

Motion:  Recommend the CA Board of Directors approve an increase in Outboard Engine horsepower from 150 to 200.      

Failed (0-7)

f. Current Class 6 Boat List Discussion:  Tabled to February meeting



12. New Business

a.  Angie Hopping application:  After the regular agenda, Angie was asked to leave the meeting so the Committee could consider her application.  After discussion, the Committee developed the following motion:

Motion:  Recommend the CA Board approve Angie Hopping as a Lakes & Parks Committee member at large for a three year term.

Approved (7-0)











13. Park/Marina Updates 

a. Main Marina / Carnac / Rue Grand – Matt Hangenhoff?  No report

b. Windjammer/ Wharf – Duane Wall:  No report

c. Donnie’s Point – Beth Treadway:  Big mess.  Ski Club cleaning beach

d. Woodlands Marina – Doug Heinsohn:  No report

e. Villa Marina – Doug Heinsohn:  No report

f. Lakewood Park / Saxony Court – Jeff Klein:  No report

g. Brittany Park – Kathy Cumbie – No report 

h. Bay Oaks / Highpoint – Tom Mispagle- Just normal maintenance needed

i. Ravens Point / Foxtrails – Barry Berisford – Nothing new

j. Jolly Island & Isle de Flueur – Terry Knowlton – Absent

k. Guyenne Park – Kathy  Cumbie – Grill is rusted out



14. General Discussion / Comments - None



15. Adjournment:  8:32pm



Respectfully submitted,

Barry Berisford

Secretary, Lakes & Parks Committee
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Notice to All CA Residents:


Review of Proposed Fish Habitat Rules


 


The Lakes & Parks Committee and the LSLCA Board of Directors


invite residents to review and provide feedback on a set of proposed rules


regarding the installation of fish habitats in our lakes.


 


The overarching intent of these rules is to ensure


safe and approved placement of all fish habitats


—natural or artificial—within the two LSLCA lakes.


 


Key Guidelines:


 


·         No fish habitat may be installed without written approval from the CA Board of Directors.


 


·         Fish habitats must not interfere with safe boating or swimming.


 


·         Installation requires approval from any adjacent CA lakefront property owners.


 


Member Responsibilities:


 


·         Any member wishing to install a fish habitat must first submit a completed checklist of required information to the Lakes & Parks Committee.


The checklist will be reviewed and referred to the CA Board for final decision.


 


·         Once approved, the member is responsible for installing, maintaining, and ensuring the habitat remains in the approved location and within size limits.


 


·         If the habitat becomes unserviceable or needs to be moved (e.g., for dredging), the member is responsible for removal or relocation.


 


Required Information for Fish Habitat Proposals:


 


·         Description of the proposed design


·         Materials and fasteners used


·         Three-dimensional size


·         Anchoring method


·         Location and water depth


·         Submerged depth must allow at least four (4) feet of overhead clearance to ensure safe boating and swimming


·         Design must be removable for dredging or lake work


·         Signed approval from any adjacent CA waterfront property owner(s)


 


Penalties for Non-Compliance:


 


·         1st Infraction: $50 (installing without written CA Board approval)


·         2nd Infraction: $100


·         3rd Infraction: $250


 


We encourage all residents to review and share their thoughts.


 


You are welcome to attend and provide feedback at either of the following meetings:


 


·         Lakes & Parks Committee Meeting: Tuesday, August 5 at 7:00 PM in the Veteran’s Room


 


·         General Board Meeting: Tuesday, August 26 at 7:30 PM in Ballroom B


 


Your input helps ensure our lakes remain safe and enjoyable for all residents.
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CHARTER




LAKES AND PARKS COMMITTEE



OF THE



LAKE SAINT LOUIS COMMUNITY ASSOCIATION



Approved by Board of Directors on July 24, 2012 



MISSION STATEMENT:  To assist the Board of Directors whose mission is to provide facilities and services and to protect, maintain, and improve the physical assets of the Community Association in the best interest of all its members.



PURPOSE:



1. 
The purpose of the Lakes and Parks Committee (the Committee) is to provide the Board of Directors with the support needed to anticipate, evaluate and resolve issues regarding the assets of the Community Association, especially issues dealing with the lakes and parks.  The Committee will perform duties and have such powers as may be provided by resolution of the Board of Directors.



2.
The Committee is to recommend programs and procedures designed to enhance the safe usage of the lakes, parks and common grounds adjoining the lakes.



RESPONSIBILITIES and LIMITATIONS:



1. 
Standing committees are established under Article XVII, Section 2 of the LSLCA By-Laws. Therefore, the Committee does not have and cannot exercise the authority of the Board of Directors in the management of the affairs of the Association.



2.
The Committee will seek approval from the Board of Directors PRIOR to contacts with outside agencies (local, city, county, state, federal, etc.) and will immediately inform the Board of all such contacts. The Committee shall not obligate the CA in any way (financially, legally, etc.) without specific approval by the Board of Directors.



3.
The Committee will review the rules and regulations governing the safe use of the lakes and parks and common ground adjoining the lakes, such as marinas, boat docks, beaches, and recommend changes to the Board of Directors when necessary.



4.
The Committee is to emphasize safety when reviewing rules and regulations.



5. 
The Committee is to bring to the attention of the Board of Directors any current or potential hazards or dangers that could adversely affect the use of the lakes, parks or common ground adjoining the lakes.



6.
The Committee is to define acceptable water quality standards and aquatic vegetation control required to maintain a satisfactory fish population.  The Committee is to seek the assistance of the LSL Anglers Club in defining these standards.



7.
The Committee is to review boat registration criteria, CA dock rental policies and fees, boating rules and regulations, including penalties for violations.



8.
The Committee is to work with various clubs and groups to promote responsible use of the lakes regarding organized events on the water, such as regattas, tournaments, exhibitions and contests.  The Committee is to provide the Board of Directors with their recommendations regarding the use of the lakes for each specific event.  Recommendations are to be made at least three (3) months in advance of the scheduled date of the proposed event.



9.
The Committee is to review the use of ancillary lake facilities, such as CA docks, marinas and beaches and recommend changes to enhance the responsible and optimum utilization of these facilities.



10.
The Committee is to review the needs for additional lake facilities, such as CA docks, marinas and beaches, parks and common grounds and shall recommend additional facilities to the Board of Directors.



11.
The Committee is to remain aware of the condition and usage of the lakes, parks and common ground adjoining the lakes, and recommend action for improvement.



12.
The Committee is to recommend educational programs to improve boating activities and other uses of the lakes and common grounds adjoining the lakes.



13.
The Committee is to review the use of the lakes by CA Recognized Groups, such as, the sailing club and the ski club, and make recommendations to the Board of Directors regarding changes to improve the safe, equitable and efficient use of the lakes.  This review is to include the placement of special use equipment in the lakes such as, buoys, ski jumps and CA docks.



14.
The Committee is to work with the CA Recognized Groups that use the lakes, parks and common ground adjoining the lakes to obtain their support and assistance in achieving the overall purpose of the Committee.



CONFLICT OF INTEREST:



1.
Any member of the Committee who stands to gain personally, professionally, legally, or financially, through any affiliation with a company or organization, or through partial or total ownership of any asset involved in a CA decision, may not be involved in any way with competitive procurement procedures, such as cost estimates, line item budgeting, contract review, preparation of bid specifications, evaluation of proposals, contractor selection, and/or assessment of contractor performance.  Such member must inform the Committee of such conflict of interest and may not participate in the discussions or voting regarding said procurement or transaction.  In special cases where this member may be in a unique position to supply critical information pertinent to the decision to be made, the issue may be presented to the Board of Directors for a decision regarding the potential conflict of interest.



COMMITTEE SELECTION, TERM AND QUALIFICATIONS:



1.
Members of this committee will be appointed by the Board of Directors.  Candidates for membership shall be reviewed by the Committee and comments shall be submitted to the Board.



2.
Term will be three (3) years with a minimum of one (1) term expiring each year.  Terms will commence in January and expire in December.  



3.
Vacancies on the committee will be for an unexpired term.



4.
All Committee members must be members of the LSLCA in "good standing", as defined in the LSL Covenant and Restrictions and/or By-Laws.



5.
The Committee will consist of not less than five (5) members and not more than twelve (12) members.



6.
Any member of the committee desiring to serve an additional term may do so with the approval of the Board of Directors.



7.
All members of the Lakes and Parks Committee may serve as a voting member on only one standing committee.



8.
Any individual or recognized group may submit a name of one of their members to the Board of Directors for consideration and approval by the Board of Directors.



9.
Any Committee member missing three (3) scheduled meetings in one (1) calendar year may be removed from the Committee by the Board of Directors.



10.    No more than one (1) member of a household may serve on a committee.


LEADERSHIP:



1.
The Committee shall elect a chairperson, vice chairperson, and secretary subject to the approval of the LSLCA Board of Directors.  The chairperson or a designated person shall attend all regularly scheduled Board meetings and other meetings/functions as requested by the Board.  The Committee member presenting the Committee report at the Board of Directors meeting should have attended the Committee meeting being reported on.  The Chairperson shall serve no more than three (3) consecutive years.


2.
Each officer elected shall serve one year (Jan. - Dec.).  If there is an officer vacancy the Committee will elect a recommended new officer at its next regular meeting to submit for Board approval.   Newly approved Committee officers will assume their responsibilities at the first Committee meeting following their approval by the Board.



3.
The vice-chairperson shall conduct committee meetings in the absence of the chairperson or at the direction of the chairperson and assist the chairperson with committee business/functions.



4.
The secretary shall record minutes of committee meetings, keep records of member’s attendance and assist the chairperson with committee business/functions.



MEETINGS AND REPORTS:



1.
Meetings will be open to the CA membership Regular meetings shall be held monthly (Jan. - Dec.).  Special meetings can be held at the discretion of the Committee or the Board of Directors as required to conduct the business of the committee.  The chairman of the committee shall keep the CA office staff and the Board of Directors informed of the dates of the regular meeting and shall give the CA office staff and the Chairman of the Board of Directors at least 5 working days notice of the date and time for any special meetings.  



2.
Minutes, including members present, topics discussed, and recommendations should be forwarded to the LSLCA Board of Directors by 12:00 (noon) on the Wednesday before the Board's monthly meeting.  In addition, as a minimum, a separate summary (standard format), including the actions the Committee requests the Board of Directors to take, must be submitted to the CA office by 12:00 Noon on the Wednesday before the Board's monthly meeting.



3.
Members in attendance at meetings lacking a quorum (more than half of the voting membership) can conduct discussions only.  No vote will be taken and no minutes recorded. The committee chair shall report to the Board of Directors that no quorum was present, therefore no meeting was held.



4.
The Committee will follow Roberts Rules of Order, newly revised, and the Special Rules of Order, defined in Article XXIV, Special Rules of Order of the LSLCA By-laws, in conducting its meetings..



5. 
The Committee cannot direct LSLCA Staff.  If the Committee requires CA Staff support or attendance, the Committee must first seek Board approval.  Upon approval, the Board will direct the CA staff to provide the agreed to support.



6.
The Committee will also be responsible for preparing and submitting to the Board reports of special studies and research.  Approval by the Board is required before any report is published and distributed to others beside the Board.  All documentation will be complete enough to ensure that other committees and the Board will understand the activities, strategy, decisions and recommendations of the Committee.  Special attention will be paid to documenting important decisions for future reference.



7.
Designated Committee members will attend meetings of the other standing committees as required to gain an understanding of the implications of the project development plans and issues concerning the amenities of the CA.



8.
Members of other committees will be welcome at Committee meetings and will be accommodated on the agenda for presenting project descriptions and plans so that the Committee will gain an understanding of the impact of their projects and plans on the lakes, parks and/or common ground adjoining the lakes.



LIAISONS



1. 
The Committee will have a Board Director assigned to function as a Liaison to the Committee. This Liaison:



1 Does NOT vote.



b. 
Speaks only when acknowledged by the Committee Chair.



c.
Must clearly identify whether they are representing their personal views, or are



imparting previous Board votes or actions. 



d.
Is not an advocate for the Committee to the Board, nor responsible for ensuring Committee information is forwarded to the Board. 



e. 
Must send an alternate in their absence, so the Committee has a Board Liaison at each meeting. 



2. 
The Committee will also have a liaison from the CA Staff.



  This Liaison:



a. 
Attend all meetings.



b.
Does NOT vote.



c. 
Speak only when acknowledged by the Committee Chair.



d. 
Serves as information facilitator, and provides support as required to the Committee. 



e.
Notifies, in advance, the Committee Chairman and CA General Manager whenever he or she is unable to attend a meeting.  The CA General Manager shall serve as a substitute Staff Liaison whenever the Community Services Director is unable to attend. 



3.
The Committee may also have liaisons from other Committees or Recognized LSLCA Groups.  Such Liaisons:



a.
Do NOT vote.



b.
Speak only when acknowledged by the Committee Chair.



c.
Serve as information facilitators, but must clearly define whether they are speaking as an individual, or represent a view that the whole Committee/LSLCA Group has voted on.



CHARTER APPROVALS AND REVISIONS:



1.
All proposed charter revisions are to be submitted to the Board of Directors using the current document showing additions in Bold highlights and deletions as strikeouts.



2.
All charters when approved are to be signed by the Chairperson of the Board of Directors and dated.



______________________________________



July 24, 2012


Wayne Walkenhorst, Chairman Board of Directors



     Date


______________________________________



July 24, 2012


Tom Pollihan, Secretary Board of Directors




     Date
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	CHARTER

	LAKES AND PARKS COMMITTEE

	OF THE

	LAKE SAINT LOUIS COMMUNITY ASSOCIATION

	Approved by Board of Directors on TBD

(this DRAFT is January 6, 2026)

Deletions are in RED text

Additions are in BOLD black Text and Underlined



MISSION STATEMENT:  To assist the Board of Directors whose mission is to provide facilities and services and to protect, maintain, and improve the physical assets of the Community Association in the best interest of all its members.





PURPOSE:



1. 	The purpose of the Lakes and Parks Committee (the Committee) is to provide the Board of Directors with the support needed to anticipate, evaluate and resolve issues regarding the assets of the Community Association, especially issues dealing with the lakes and parks.  The Committee will perform duties and have such powers as may be provided by resolution of the Board of Directors.



2.	The Committee is to recommend programs and procedures designed to enhance the safe usage of the lakes, parks and common grounds adjoining the lakes.



RESPONSIBILITIES and LIMITATIONS:



1. 	Standing committees are established under Article XVII, Section 2 of the LSLCA By-Laws. Therefore, the Committee does not have and cannot exercise the authority of the Board of Directors in the management of the affairs of the Association.



2.	The Committee will seek approval from the Board of Directors PRIOR to contacts with outside agencies (local, city, county, state, federal, etc.) and will immediately inform the Board of all such contacts. The Committee shall not obligate the CA in any way (financially, legally, etc.) without specific approval by the Board of Directors.



3.	The Committee will review the rules and regulations governing the safe use of the lakes and parks and common ground adjoining the lakes, such as marinas, boat docks, beaches, CA kayaks and recommend changes to the Board of Directors when necessary.



4.	The Committee is to emphasize safety when reviewing rules and regulations.



5. 	The Committee is to bring to the attention of the Board of Directors any current or potential hazards or dangers that could adversely affect the use of the lakes, parks or common ground adjoining the lakes.



6.	The Committee is to define acceptable water quality standards and aquatic vegetation control required to maintain a satisfactory fish population.  The Committee is to seek the assistance of the LSL Anglers Club in defining these standards.









7.	The Committee is to review boat registration criteria, CA dock rental policies and fees, boating rules and regulations, including penalties for violations.



8.	The Committee is to work with various clubs and groups to promote responsible use of the lakes regarding organized events on the water, such as regattas, tournaments, exhibitions and contests.  The Committee is to provide the Board of Directors with their recommendations regarding the use of the lakes for each specific event.  Recommendations are to be made at least three (3) months in advance of the scheduled date of the proposed event.



9.	The Committee is to review the use of ancillary lake facilities, such as CA docks, marinas and beaches and recommend changes to enhance the responsible and optimum utilization of these facilities.  The Committee is to review the needs for additional lake facilities, such as CA docks, marinas and beaches, parks and common grounds and shall recommend additional facilities to the Board of Directors.



10.	The Committee is to review the needs for additional lake facilities, such as CA docks, marinas and beaches, parks and common grounds and shall recommend additional facilities to the Board of Directors.

(delete # 10 since it has been relocated into # 9.)  Re-number remaining items.  



11.	The Committee is to remain aware of the condition and usage of the lakes, parks and common ground adjoining the lakes, and recommend action for improvement.



12.	The Committee is to recommend educational programs to improve boating activities and other uses of the lakes and common grounds adjoining the lakes.



13.	The Committee is to review the use of the lakes by CA Recognized Groups, such as, the sailing club and the ski club, and make recommendations to the Board of Directors regarding changes to improve the safe, equitable and efficient use of the lakes.  This review is to include the placement of special use equipment in the lakes. such as, buoys, ski jumps and CA docks



14.	The Committee is to work with the CA Recognized Groups that use the lakes, parks and common ground adjoining the lakes to obtain their support and assistance in achieving the overall purpose of the Committee.



CONFLICT OF INTEREST:



1.	Any member of the Committee who stands to gain personally, professionally, legally, or financially, through any affiliation with a company or organization, or through partial or total ownership of any asset involved in a CA decision, may not be involved in any way with competitive procurement procedures, such as cost estimates, line item budgeting, contract review, preparation of bid specifications, evaluation of proposals, contractor selection, and/or assessment of contractor performance.  Such member must inform the Committee of such conflict of interest and may not participate in the discussions or voting regarding said procurement or transaction.  In special cases where this member may be in a unique position to supply critical information pertinent to the decision to be made, the issue may be presented to the Board of Directors for a decision regarding the potential conflict of interest.





LAKES AND PARKS COMMITTEE CHARTER (continued)	3







COMMITTEE SELECTION, TERM AND QUALIFICATIONS:



1.	Members of this committee will be appointed by the Board of Directors.  Candidates for membership shall be reviewed by the Committee and comments shall be submitted to the Board.



2.	Term will be three (3) years with a minimum of one (1) term expiring each year.  Terms will commence in January and expire in December.  



3.	Vacancies on the committee will be for an unexpired term.



4.	All Committee members must be members of the LSLCA in "good standing", as defined in the LSL Covenant and Restrictions and/or By-Laws.



5.	The Committee will consist of not less than five (5) members and not more than twelve (12)ten (10) members.



6.	Any member of the committee desiring to serve an additional term may do so with the approval of the Board of Directors.



7.	All members of the Lakes and Parks Committee may serve as a voting member on only one standing committee.



8.	Any individual or recognized group may submit a name of one of their members to the Board of Directors for consideration and approval by the Board of Directors.



9.	Any Committee member missing three (3) scheduled meetings in one (1) calendar year may be removed from the Committee by the Board of Directors.



10.    No more than one (1) member of a household may serve on the Lakes & Parks committee.







LEADERSHIP:



1.	The Committee shall elect a chairperson, vice chairperson, and secretary subject to the approval of the LSLCA Board of Directors.  The chairperson or a designated person shall attend all regularly scheduled Board meetings and other meetings/functions as requested by the Board.  The Committee member presenting the Committee report at the Board of Directors meeting should have attended the Committee meeting being reported on.  The Chairperson shall serve no more than three (3) consecutive years.



2.	Each officer elected shall serve one year (Jan. - Dec.).  If there is an officer vacancy the Committee will elect a recommended new officer at its next regular meeting to submit for Board approval.   Newly approved Committee officers will assume their responsibilities at the first Committee meeting following their approval by the Board.
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3.	The vice-chairperson shall conduct committee meetings in the absence of the chairperson or at the direction of the chairperson and assist the chairperson with committee business/functions.



4.	The secretary shall record minutes of committee meetings, keep records of member’s attendance and assist the chairperson with committee business/functions.



MEETINGS AND REPORTS:



1.	Meetings will be open to the CA membership Regular meetings shall be held monthly (Jan. - Dec.).  Special meetings can be held at the discretion of the Committee or the Board of Directors as required to conduct the business of the committee.  The chairman of the committee shall keep the CA office staff and the Board of Directors informed of the dates of the regular meeting and shall give the CA office staff and the Chairman of the Board of Directors at least 5 working days notice of the date and time for any special meetings.  



2.	Minutes, including members present, topics discussed, and recommendations should be forwarded to the LSLCA Board of Directors by 12:00 (noon) on the Wednesday before the Board's monthly meeting.  In addition, as a minimum, a separate summary (standard format), including the actions the Committee requests the Board of Directors to take, must be submitted to the CA office by 12:00 Noon on the Wednesday before the Board's monthly meeting.



3.	Members in attendance at meetings lacking a quorum (more than half of the voting membership) can conduct discussions only.  No votes will be taken. and no minutes recorded. The committee chair shall report to the Board of Directors that no quorum was present, therefore no meeting was held.



4.	The Committee will follow Roberts Rules of Order, newly revised, and the Special Rules of Order, defined in Article XXIV, Special Rules of Order of the LSLCA By-laws, in conducting its meetings..



5. 	The Committee cannot direct LSLCA Staff.  If the Committee requires CA Staff support or attendance, the Committee must first seek Board approval.  Upon approval, the Board will direct the CA staff to provide the agreed to support.



6.	The Committee will also be responsible for preparing and submitting to the Board reports of special studies and research.  Approval by the Board is required before any report is published and distributed to others beside the Board.  All documentation will be complete enough to ensure that other committees and the Board will understand the activities, strategy, decisions and recommendations of the Committee.  Special attention will be paid to documenting important decisions for future reference.



7.	Designated Committee members will attend meetings of the other standing committees as required to gain an understanding of the implications of the project development plans and issues concerning the amenities of the CA.





8.	Members of other committees will be welcome at Committee meetings and will be accommodated on the agenda for presenting project descriptions and plans so that the Committee will gain an understanding of the impact of their projects and plans on the lakes, parks and/or common ground adjoining the lakes.



LIAISONS



1. 	The Committee will have a Board Director assigned to function as a Liaison to the Committee. This Liaison:



Does NOT vote.

b. 	Speaks only when acknowledged by the Committee Chair.

c.	Must clearly identify whether they are representing their personal views, or are

imparting previous Board votes or actions. 

d.	Is not an advocate for the Committee to the Board, nor responsible for ensuring Committee information is forwarded to the Board. 

e. 	Must send an alternate in their absence, so the Committee has a Board Liaison at each meeting. 



2. 	The Committee will also have a liaison from the CA Staff.

  This Liaison:



a. 	Attend all meetings.

b.	Does NOT vote.

c. 	Speak only when acknowledged by the Committee Chair.

d. 	Serves as information facilitator, and provides support as required to the Committee. 

e.	Notifies, in advance, the Committee Chairman and CA General Manager whenever he or she is unable to attend a meeting.  The CA General Manager shall serve as a substitute Staff Liaison whenever the Community Services Director is unable to attend. 



3.	The Committee may also have liaisons from other Committees or Recognized LSLCA Groups.  Such Liaisons:



a.	Do NOT vote.

b.	Speak only when acknowledged by the Committee Chair.

c.	Serve as information facilitators, but must clearly define whether they are speaking as an individual, or represent a view that the whole Committee/LSLCA Group has voted on.



[bookmark: QuickMark]CHARTER APPROVALS AND REVISIONS:



1.	All proposed charter revisions are to be submitted to the Board of Directors using the current document showing additions in Bold highlights and deletions as strikeouts.



2.	All charters when approved are to be signed by the Chairperson of the Board of Directors and dated.









______________________________________				TBD

Jim Dodd, Chairman Board of Directors				     Date







______________________________________				TBD

Art Harmon, Secretary Board of Directors					     Date
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