Aug 2025 Golf Committee Minutes
Attendees:  Tina W, Steve B, Mike M, Stu, Rob, Tom R, Joe S, Alan
Meeting started with vote to approve July meeting minutes.   Approved.

Rob – Provided with course report.  Trying to keep grass alive.
Joe – Mentioned golfers are respnsible for any property damage while playing golf.  There are no signs that state this.
Lake Forest Scramble had 14 teams.  Collected $4,500, paid $4,600 to Lake Forest.  Spent $254 on beer, soda, water.  Paid out $1,500 in cash prizes.  $6,385 total cost for tournament.
New members to committee.  Dave Walters and Emma Corbett.  All approved motion to allow them to join committee.
Emma provided Jr Report.  Everything went well, she stated that not as many kids showed up.
Charter needs updated as below:
Steve B - Provided update for Glow Golf.  We have people hosting holes, instead of leaving alcohol out in coolers along the course.  Beer, food, supplies, and glow balls have all been purchased for event.  Ready to go.
All (Joe) – Joe brought up fact that the Golf Cammittee Charter was a little outdated.  Group all discussed the following changes:
Under Committee Slection, Term and Qualifications:  
Paragraph #2
Current language: Term will be 3 years with a minimum of one term expriing each year.  Terms will commence in January and expire in December. 
Change to:  Term will be three (3) years from start month.
Paragraph #9
Current language:  Any committee member missing three scheduled meetings in one calendar year may be removed from the Committee by the Board of Directors.
Change to:  Any Committee member missing three scheduled meetings in one caledar year may be removed from the Committee by the Committee.
Under Leadership:
Paragraph 1, line 1
Current Language:  The Committee shall elect a chairperson, vice chairperson, and the secretary subject to the approval of the Board of Directors.
Change to:  The Committee shall elect a chairperson subject to approval by the Board of Directors), vice chairperson, secretary amd treasurer.
Paragraph 2
Current Language:  Each Officer elected shall serve one year(Jan-Dec).  If there is an officer vacancy, the Committee will elect a recommended new officer at its next regular meeting to submit for Board of Approval.  Newly approved Committee officers will assume their responsibilities at the first Committee meeting following their approval by the Board.
Change to:  Each officer elected shall serve one year (Jan-Dec).  If there is a chairperson vacancy, the Committee will elect a recommended new chairperson at its next regular meeting to submit for Board approval.  Newly approved Committee chairperson will assume their responsibilites at the first Committee meeting following their approval by the Board.

The committee approved these changes after vote.

No further new business to discuss.  Meeting Adjourned.








