 Lake St. Louis Community Association
Engineering & Facilities 
Committee Meeting Minutes
February 3, 2025 at 7:00 PM
Committee Members



Present             
Absent            
Jerry Harris– Chairman (2027)                                
__X___              
 ______
Pat Alexander– Vice Chair (2025)  

            ______             
 __X___ 
     
Tom Bach (2027) - Secretary



__X___            
 ______
Jim Bruchas (2027)
            


__X___

 ______
John Earle (2027)  
     



______             
 __X___
Scott Kappelmann (2025)


            ______

 __X___
Dave Kusmec (2026)


            
__X___

 ______
Todd Thomas (2027)




______            
 __X____
Jim Pelger (2027)




__X___            
 ______
  Quorum Yes or No
LSLCA Representatives 
Kurt Lynn, Board Member


            __X___ 
             ______ 

Ron Skeen, Maintenance Supervisor                         
__X___            
 ______
Michelle Shelhamer, General Manager                      ______                         __X___

AGENDA

1) Roll Call
2) Recognized Guests - Rob Heer
3) Approval of Minutes  - Approved
4) Approval of Agenda - Approved
5) Staff Updates: Ron Skeen
a. Drawdown pipe abandonment project -Seepage is being investigated A lengthy discussion was held on the results of investigations to date. The dye tests were inconclusive as to the origins of the leak. The leak was not as large before the concrete plug installation as it is after. No plans are available for this pipe. Various testing is possible for finding the leak but the merits of them and the high costs did not seem favorable. The decision to try dropping a 40-foot band of bentonite clay around the water side of the dam around the pipe was approved to see if there is a measurable decline in the leak. Kurt Lynn and Jim Dobb will walk the pipe in better weather and lower water and video to record what is there.
b. The small lake spillway work is complete

c. The wharf project is working

d. Gas dock work is complete
e. Pool work is almost complete but needs warm weather to complete 1 week of concrete work

f. The dredging of the small lake is not complete due to the amount of rain, then snow and now more rain is expected. Will try to work even though ground is soft. 

6) Board Update: Kurt Lynn
a. The Board had discussions on obtaining a skid steer to replace our                 current tractor. It will be tracked and has a 72” mow deck several buckets, forks, and a blade/plow. Brief discussion on financing, the Board is leaning to lease purchase. All see it as a good purchase.
7) Old Business 
a. Peruque Creek Watershed Alliance – We discussed the Peruque watershed alliance. They will have a two-day monitoring event in the Spring. The Total Max Load from the model was just released and Dave is hoping that the first RFP will be submitted by the end of February for remediation funding for upstream projects. 
8) New Business 

a. E&F Committee Officers – Jerry Harris was elected as Chairman for another year, Pat Alexander was elected as Vice Chair and Tom Bach elected as Secretary. 
b. Master Planning Request – they need assistance in detailing and categorizing the assets forecast. Jerry Harris and Tom Bach and several others also volunteered.

c. E&F webpage updates _ it was noted that the LSL website is out of date for committee names, etc. Jerry to get with Debbie to get corrected. 

9) General Discussion / Comments
10) Adjournment 
