Lsl Swim Team March 2026 Board Meeting agenda

March 30, 2026

Invitees: Chelsea Renfro, Luis Diaz, Anna Alt, Kerry Schindler, Tami Sanker, Dave
Peterson,Stephanie Diestelkamp, Keely Manne, Stacey Kratz, Shalom Shoaf, Ethan
Still, Brynne Cramer, Jamie Allen, Anna Kuhns,

Execs Attending: Chelsea, Luis, Kerry, Tami, Shalom, Ethan, Brynne.
Not Attending: None

l. Call to Order
Il. President remarks:

Same Suits as last year-
Registration--As of 3/27/26 we have 187 swimmers. 31 for lessons. 13 on
Non CA Waitlist
e Swimmer's Clinics: Brynne conducting- working on Saturday 6/13 & 6/20
from 8:30-10am each day.
6/13 Clinic: Free & Back - 8 & Under and 9 and Over
6/20 Clinic: Breast & Fly - 8 & Under and 9 and Over

So far | have a list of about 19 swimmer coach interested and middle school volunteers.
Will work with Dagen and coaches to set up an interview time for all of them.

Set dates for 2026 season
Meet Schedule:

6/15/2025 Home vs OFT
6/22/2025 Away vs BB
6/29/2025 Home vs LPD
7/13/2025 Away vs WSD
7/20/2025 Away vs OFT
7/27/2025 Home vs TCTW
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June/July 2026



Saturdays: 6/6, 6/13, 6/20, 6/27, 7/11, 7/18, 7/25,.
Mondays: 6/1, 6/8,
Wednesdays: 6/17, 6/24, 7/1, 7/8, 7/15, 7/22.
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First practice New swimmers ONLY Wed May 27 New Parent meeting 6-7:30pm.
All swim Monday June 1 - Possibly pending snow days
Practices:

Blue & Gold meet Wednesday June 10th, 6-8:30pm concessions will be open
Parent Swim- Fun adult relay 6/29/26

Senior night 7/27/26 at last home meet (who are our Seniors this year?)
Awards ceremony Wednesday 7/29 5:00pm

Swim lessons dates- will update
Mon/Wed/Thurs AM
Wed eve

e NO PRACTICE: No practice 7/3, 7/4

Treasurer - Tami and Ethan
e \We have met and gone over beginning of season things
e Working on my detailed notes for Ethan
e PB ribbons price break info 1-24 bags of 50 ribbons $14.95/bag, 25+ $12.95/bag

Secretary--Luis /Announcer

e How many Seniors are we expecting this year? (LD: who are our Seniors, can
we get the Senior Questionnaires to their families early?) TS/ES: We can but
that doesn’t mean they’ll be returned in a timely fashion, but we can try.

o Adriana Diaz, Amelia Martin, Olivia Deberge, John?, Darren?

e PA/audio system will need to be checked to ensure it is still in good working
order. | will do this in April. Should have a key to the ST closet.

e A parent/swim coach volunteer help may be needed to get PA/audio equipment
out of the closet and get it set up and ready on home meet days.
TS: Evan is not coaching and helped | think. Parent help/volunteers?



e New swim lane lines and flags were bought last year. Loose tiles were repaired
last year as well. The pool should be in good condition and ready to go at the
start of season.

e \We have new kick board carts. May need to check the condition of the wheels.
They broke shortly after they were bought. | attempted to fix them but | can't
remember the current condition.

e [Not sure why this next bullet is in the secretary section]

Need a volunteer to order Awards - Anna again? Same awards? Will check with
coach -
o Shipping increases with # of bags but less per bag overall

League Reps-- Kerry and Brynne & Shalom
e Ribbons counted and order placed with league
e Next meetingis ...

Committee Meeting: Stephanie, Jamie, Keely, Stacie,

[ll. Committee reports

Coach - Swimmer of the week again this year? What other new things or things that
need changed/added? Swimmer coach training?

e We would like her to have swimmer coach training at the start of the season and
training for lessons- date? After memorial day since the pool isn’t open- did it
work to do before the new swimmer practice?

e Below are Dagens thoughts and we can discuss:

1.Make Junior Coach of the Week $10-$15 instead of $5 and do it every two weeks.
1. » Keep the Swimmer of the Week cap the same.
» Pay a few junior coaches to help in the bullpen during meets.
» Pay a few junior coaches to come to parties and hang out with the kids.
For Spirit Week, I'll team up with the other coaches to come up with themes.
» Keep the awards the same as last year. wim awards: High point, Swimmer coach
of the year, Rookie of the Year, Most Improved, Most Spirited, Heart of the Sea Lion, Mr.
Sea Lion, Ms. Sea Lion. any other awards?
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Concessions--Anna-



Banner sponsorship

For LSLCA Kickoff party Memorial weekend- LSL Swim team is planning to run a table
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Volunteers--Dave & Stacey
e Buyout maximum and amount __ $265 _ and how many? 147
e Please communicate with the “early arrivers” about what to do
(concessions, parking attendant, etc.)
e Registration to be $165 per kid but $185 after April 15th.
e How many spots open as of 3/30/267?

Web Masters--Kerry and Jamie
e Team Website: www.Islswim.com
e New League Website: https://sccswimleague.swimtopia.com/
e Need to find out how families register when jobs are all taken/full



http://www.lslswim.com
https://sccswimleague.swimtopia.com/

Current registrations for lessons:
o Session 1:
o Session 2:
o Session 3:
o Weds PM:

Can you provide an update on the tax and 501C3 please?

Waitlist people- can we release a few?
Lessons- CR to contact to ask which class for the few? How many signed up for each
session as of 3/30/267

Apparel--Stephanie

Coaches shirts— later in April/early May. Do we stick with bright T-shirts? Logo
on the front and “Coach” on the back?
Board shirt sizes - late April / early May. The google form worked great from my
perspective SD - TS/ES: Are we doing a Google Form like last year for board
orders? If so, | can work on that as soon as | have item pics and details
Web store: does it stay open through July - How did we like that setup for 20257
It was new last year.

o Are there new trends we should be offering the Swim Logo on?
What is the cut-off date for 2026 registration? Giving us 4-weeks from close of
registration to start of season worked well for 2025.
Board, coaches & extra shirts will go in with bulk order in May... its all dependent
on registration closing, unless we plan on ordering a few extra team shirts. We
are getting a deal this year and it is a single color shirt so we are saving extra
money there as well. We should rock the budget!
Swimmer of the week caps are ordered and will arrive in April.
Thinking about end of season gifts, | saw a neat Folding Flyer for under $1.50
each.

Events- Anna K

Fun things:
Welcome potluck and team pictures Wed 6/3 @ 4:45pm. Pictures 5pm

dinner- STL Digital Confirmed . /AlNcNONHOSHheICNOUNOT oW

New ideas or thoughts on changing portions of what we have? AiNaHCaNWe



e Christmas in July party Mon 7/6 @ S5pm

Media/web correspondence/swimmer of the week/PR- Keely
e Updated Bulletin board
e Started Fb page member clean up -l will complete once registration is over.
Once registration is over, set up new members with assistant coaches or
previous members.
Update folders once registration is complete.
Start countdown on FB.

Anyone needing a shadow that may not return for 2027?
Who is shadowing who with our additional board members?



