 Lake St. Louis Community Association
Engineering & Facilities 
Committee Meeting Minutes
October 6, 2025 at 7:00 PM
Committee Members



Present             
Absent            
Jerry Harris– Chairman (2027)                                
__X___              
 ______
Pat Alexander– Vice Chair (2028)  

            __X___             
 ______ 
     
Tom Bach (2027) - Secretary



__X___            
 ______
Jim Bruchas (2027)
 


           
__X___

 ______
John Earle (2027)  
     



__X___             
 ______
Scott Kappelmann (2025)


            ______

 __X___
Dave Kusmec (2026)


            
__X___

 ______
Todd Thomas (2027)




__X___            
 ______
Jim Pelger (2027)




__X___            
 ______
Robert Heer (2028)

           
             
__X___

 ______
  Quorum Yes or No
LSLCA Representatives 
Kurt Lynn, Board Member


            __X___ 
             ______ 

Ron Skeen, Maintenance Supervisor                         
__X___            
 ______
Michelle Shelhamer, General Manager                      ______                         __X___

MINUTES
I. Roll Call – Quorum present
II. Recognized Guests - Chuck Ruedebusch C&J Docks
III. Approval of Minutes - Approved
IV. Approval of Agenda _ Approved
V. Staff Updates: General Manager/Ron Skeen
a. Duello silt basin is empty of dirt
b. The survey is completed at 636 Lakewood. MOTION TO BOARD: recommend to the homeowner that they are responsible for water remedy

c. Constructing and installing the weir in the dam outlet pipe has proven difficult. The first washed out from underneath as the mud was deeper than anticipated. The second washed out when the water pressure pushed the weir out despite the sandbags holding it in. Will try again with the sandbags vertical to the weir plate. 

VI. Board Updates: Kurt Lynn
a. (The following is from last month’s minutes but corrected for Cubic yds from Square yds) Concerning the dredging issue, Kurt feels that here is every chance that we will have an island in the ski area upon the lake lowering. He asks how we will make it through to the Fall 27 normal dredge? Last dredge was 130,000 cu yards but we have done up to 180,000 sq yds. (Note: Ronnie said that we dredged 330,000 cu yds but he thinks that included the castle coves also.) 
VII. Old Business
Peruque Creek Watershed Stream Team & Alliance Formation
Stream Team 6796 Input

Stream Monitoring - The Stream Team conducted monitoring surveys (Chemical, Discharge, Visual & Biological) at 8 sites on September 28/29.  We also monitored for Total Suspended Solids (surrogate for sediment), E. coli, and Total Phosphorus.  The Peruque Creek Monitoring Group monitored an additional 6 sites.  Upper portions of the watershed (Ruge Park in Wright City, and Skunk Creek) and Sam's Creek at the Wentzville Golf Course were not flowing for lack of rainfall.  Results are still being compiled.  The next monitoring event is Dec 8/9.

9 Element Watershed Based Plan (9EWBP) is still in review by the EPA. No change since last month.   Relevant EPA employees are probably furloughed for lack of a continuing funding resolution.  Approval had been expected this fall.  The Total Suspended Solids Total Maximum Daily Load Study is still undergoing internal at MoDNR. Afterwards we will be notified of a 45 day public review and comment periods followed by resubmittal to the EPA.

The Peruque Creek Watershed Assessment Planning Grant (CWA S604(b)) valued at $50K is still being processed by MoDNR. No change since last month.  Kusmec is investigating current status.   Kusmec conveyed to MoDNR that continued delay will challenge our ability to refine our CWA S319(h) grant application as planned, and impact our ability to present Rep. Mike Costlow with PCW projects for potential inclusion in the Mo State Congressional budgeting process in December.  This was already a heavy lift.

The Peruque Creek Watershed Demonstration Project, Phase 1 (CWA S319(h)) valued at $400K, was formally submitted to MoDNR 1 August.   Contract announcement and award ARE predicated on EPA approval of the 9EWBP.  MoDNR emailed 7 Oct to request an applicant interview meeting with Sarah Belcher (CoLSL), Jaime Paige (CoW), Michelle Shelhamer (LSLCA) and Dave Kusmec (ST6796).  The meeting is planned for 24 October.  A pre-meeting preparation event is being planned.  

Peruque Creek Watershed Alliance – No news.

Two Post E/F Meeting Events Reported FYI – 1) LSLCA conducted fecal coliform bateria water sampling in 8 locations between the two lakes for lab analysis.  All locations were well within safe for contact levels.  2) MoDNR provided the Operational & Maintenance Manual For Recreational Water Access and Use in Missouri State Parks document.  The document includes water quality monitoring guidance and acceptance levels.  Copies will be forward to Ron Skeen and Lakes and Parks for adaptation consideration.

b. Dam seepage issue 

We received the proposal from Shannon & Wilson but did not discuss. We want to get the flow rates from the weir efforts. 
c. Project updates

Donnie Point Seawall Design The proposed sheet piling appears to have more strength than the original pz22, however, what were really interested in thickness. Both proposed types use 0.375 in thick steel. The pz35/40 uses 0.5in+ steel. See attached. That extra gives sacrificial thickness against corrosion. Additionally, the sections they have quoted are proprietary sections. This will likely inflate pricing as they are not as readily available/manufactured as the pz22/40. I would advise getting another quote comparing the pz22 (or even the pzc18 that was already provided ) to a pz35 or pz 40. This would give us the comparison that we need.

At this time based on the discussion of the overall intent of the project we would like to make the following motion: 

 The E&F committee recommends that the Donnie Point Seawall project be managed by Shannon & Wilson who will go out for construction proposals and manage the construction process. Proposals should include options for:
A. Long wall in both 0.5 wall thickness and 0.375 wall thickness

B. Short wall in both 0.5 wall thickness and 0.375 wall thickness

d. Dredging 
1. Innsbrook dredge: They will not use their dredge in our lake.

2. Mud Cat dredge: Options for and against this dredging option were discussed. Items such as dredge capacity, costs of the unit, operational costs, use of silt basins, establishing new basins, permits, manpower needs and storage of equipment were all discussed. 

3. Large dredge timing and contractor: We need to go out and see if we can get a contractor to do a full dredge this winter/spring as an option.

4. Survey boat: This is still on our plate as no decision has been made but this is critical to get a survey of what we have to establish benchmarks before and after dredging. 
Motion for the Board:

Dredging: We recommend continuing to plan for a FULL Dredge BUT due to the current conditions off Donnie’s Point:

Option 1)  Ask Sam Trapp to provide ASAP a proposal for planning and cost with the MudCat dredge for a demonstration run of two months duration off Donnie’s Point (ski area) PLUS prepare a plan and cost for annual ongoing operations. 

Option 2)  Solicit a proposal from dredging companies to dredge the Dauphine cove as much as possible until the end of April 2026. 

VIII. New Business 
a. Review Committee Charter – we need to  submit before and after versions of the charter to  the board.                                                                
b. Review/create priority list of items committee is to handle
c. Master Plan assistance

d. It came up in discussion that we (LSL) have not completed any water quality testing this year. Therefore, we would like to make the following motion:

Motion to recommend that the BOD initiate a water quality regimen in both lakes modeled after MoDNR Mo state park beach regimes focused on ensuring whole body water contact. Regime to include e coli at a minimum.
e. Vote on Officers and other positions as required

i. Pat Alexander was voted as the new chair of the E & F committee. Motion to the Board to approve.
ii. Tom Bach was voted as Vice Chair

iii. Robert Heer was voted as Secretary

IX. General Discussion / Comments
X. Adjournment 
