 Lake St. Louis Community Association
Engineering & Facilities 
Committee Meeting Minutes
June 2, 2025 at 7:00 PM
Committee Members



Present             
Absent            
Jerry Harris– Chairman (2027)                                
___X__              
 ______
Pat Alexander– Vice Chair (2025)  

            ______             
 ___X_ 
     
Tom Bach (2027) - Secretary



___X__            
 ______
Jim Bruchas (2027)
 


           
______

 ___X__
John Earle (2027)  
     



___X__             
 ______
Scott Kappelmann (2025) Contact

            ______

 ___X__
Dave Kusmec (2026)


            
___X__

 ______
Todd Thomas (2027)




______            
 ___X__
Jim Pelger (2027)




___X__            
 ______
Robert Heer (2028)

           
             
___X__

 ______
  Quorum Yes or No
LSLCA Representatives 
Kurt Lynn, Board Member


            ______ 
             ___X__ 

Ron Skeen, Maintenance Supervisor                         
______            
 ___X__
Michelle Shelhamer, General Manager                      ______                         ___X__

AGENDA

I. Roll Call – Jerry declared  quorum is present
II. Recognized Guests - None
III. Approval of Minutes – Will approve next meeting
IV. Approval of Agenda – Was approved
V. Staff Updates: General Manager/Ron Skeen
No report

VI. Board Updates: Kurt Lynn – No report
VII. Old Business
a. Peruque Creek Watershed Stream Team & Alliance Formation
(i) The PCWA Monitoring Team sampled the watershed at 13 locations on May 4/5. Data is still being aggregated for review.  The PCW Stream Team 6796 monitored 8 sites.  The CA paid approximately $850 for chemical monitoring lab work.

(ii) The summer monitoring event is planned for July 13/14. The same locations are anticipated to be monitored.

(iii) The Clean Water Act Section 604(b) Planning Grant application is nearly ready for submittal by our sponsor; Boonslick Regional Planning Commission located in Warrenton, MO. The application will be submitted either this week or next. Teresa Lee is our gracious sponsor. The $50K grant will be used to fund the watershed “characterization” work via UAV aerial photography, digital terrain analyses, and a BMP effectiveness study. Missouri State's Ozark Environmental & Water Resources Institute will perform the characterization. It is critical to the success of our subsequent CWA S319(h) grant application.

(iv) The CWA S319(h) Notice of Intent was received by MoDNR in April. They notified us on May 15 that we were approved to proceed to the proposal preparation phase. Our MoDNR sponsor, Nicole Terherst Amezcua is meeting with the City of LSL, LSLCA, CoW, and Stream Team representatives on June 3 to discuss proposal preparation details. The final proposal is due 1 August 2025, and if successful, formal contracting NLT 1 October 2026.

(v) Mike Kruse, MoDNR Water Protection Manager for the Peruque Creek and Lake St. Louis 9 Element Watershed stated that the draft 9EWP has been submitted to the EPA for acceptance. The EPA requested for some changes.   Mike & Co. are preparing an updated submittal. EPA acceptance is mandatory before our S319(h) effort can be contracted.   
b. Dam seepage issue – Waiting on BOD direction
c. Project updates

(i) Donnie Point Seawall Design –Waiting on BOD direction
VIII. New Business 
a. Review Committee Charter                                                                            A separate meeting will be held by the E&F committee on June 9th at 6:30 PM to review the charter. 
b. Review/create priority list of items committee is to handle
c. Master Plan assistance – no news
d. Motion For the Board to solicit an engineering company:

The E&F committee recommends that the board solicit a contract to retain a multidisciplinary professional engineering firm to act as the Community Association’s engineer of record to oversee all technical matters. Areas of responsibility should include items associated with the CA lakes and dams, CA facilities, CA roadways and parking lots, and other CA properties. The chosen firm should be utilized to perform evaluation, planning, design, and inspections for all matters requiring professional engineering expertise, licensure, and liability. The firm should be utilized on numerous current and future matters such as:

- Advise on scoping of required evaluation, testing, and design efforts required to mitigate issues at the big dam. The firm may also implement these measures if the required actions are determined to be within their experience and capability. 

- Develop and implement an annual inspection program for both dams to monitor and identify issues related to dam operation and safety. 

- Perform assessment, planning, cost estimating, and design for projects related to replacement and repair of aging infrastructure items such as seawalls, pavement, mechanical systems, etc. 

-Provide surveying services for sedimentation evaluation, property/asset management, and other planning efforts. 

-Master planning services to develop future community improvements and opportunities. 

- Asset management assessment and support. 

- Design support to develop plans and specifications for maintenance and construction projects. 

-Construction inspection oversight for enacted projects. 
Proposals from prospective engineering firms should include resumes of each firm’s experience in performing the role of community/municipal engineer of record. They should also provide a management plan that includes the process they would use to engage and support the CA. The engineering lead/manager and other key team members that would regularly engage with the CA should be identified within that plan, to include resumes for each. The proposals should also include sample rate tables for main disciplines that would be engaged in potential work items including management, civil, geotechnical, structural, mechanical and landscape architects. Tables should also identify escalation through the chosen contract period (e.g. the next 3-5 years).   

IX. General Discussion / Comments
a) No meeting July 7th!!
X. Adjournment 
