Lake Saint Louis Community Association
Finance Committee Minutes – October 21, 2025

1.  The meeting was called to order by Chair John Surgant at 6:04 PM.

2. Present: Committee members John Surgant (Chair), Scott Grieshaber (Vice Chair), Tim Welker(Recording Secretary), Lynnette Lemke, Dusty Rhodes, Tricia Hauk (Office Manager), Michelle Beattie (Board Member).  Absent: Geoff Beckemeier.  

3.  The agenda was approved. (Scott motion, Lynnette second)

4. The minutes for September 16, 2025 were approved. (Dusty motion, John second)

5. Old Business:
Committee Membership Term Limits:  Research what the term limits are. (Tricia / Michelle S.)
Dusty, Lynnette and Tim all joined the committee in 2025.  Geoff’s term ends in 2025.  Need to determine when each committee member’s term ends.  It’s believed each role is a 3-year term. 

Discussion of T-Bills vs. CD’s for investing of reserves.
John asked Tricia to investigate use of T-Bills vs CD’s for investing of reserves. (Tricia / Michelle S.)

The Accounting Systems Update was tabled by John Surgant again until the next meeting since Michelle S. was not in attendance.  Tricia indicated that while the current version of Northstar handles POS and Property Management transactions; it is not good at handling AP/AR/General Ledger and reporting functions.  An upgrade to Northstar’s Nexus new version of club management software has better back-office integration.
The committee asked for more details on implementation/upgrade costs and on-going subscription/maintenance costs along with benefits of the new platform. 

6.  New Business:
The September and Year-To-Date Financial Statistics Review was considered by the committee.  Year-end insurance rates were discussed, need for better income and expense categories.  Cash balance seemed high, and John asked if this was normal for this time of year.
John asked Michelle B. and Tricia had any projects for the finance committee given the background of the members.  Both restaurant operations and system upgrade were discussed.
Open position on the committee was discussed, and it was the recommendation that it be offered to person that showed an interest earlier this year.
7.  The meeting adjourned at 7:10 PM (Lynnette motion, Scott second). 
Submitted by:  Tim Welker, Secretary



