Lake Saint Louis Community Association
Finance Committee Minutes – January 20, 2026

1.  The meeting was called to order by Vice Chair Scott Grieshaber at 6:01 PM.

2. Present: Committee members, John Surgant (Chair), Scott Grieshaber (Vice Chair), Tim Welker(Recording Secretary), Lynnette Lemke, Dusty Rhodes, Richelle Hipp, Michelle Shelhamer (General Manager), Michelle Beattie (Board Member  

3.  The agenda was approved. (Dusty motion, Lynnette second)

4. The minutes for November 18, 2025, were approved. (Dusty motion, John second)

5. Old Business:

Master Planning Committee(MPC)update—the MPC plans to present various options to the board based on a result of their findings.

Accounting System Update
Michelle S plans to recommend Enumerate to the board with the most ideal time for implementation after Labor Day.  The finance committee offered support in building a business case for the new system.
	eUnify. https://www.eunify.net/
	Enumerate. https://goenumerate.com/enumerate-advantage/
			Northstar(current). https://www.globalnorthstar.com/

Finance Committee staggered terms—Tim W will recommend a staggering of terms for existing committee members for approval next meeting

6.  New Business:

The December and Year-To-Date Financial Statistics Review.  
After discussion on aged AR accounts the committee deemed the current steps that are being taken to be appropriate.
Michelle B asked if assets are valued net of accumulated depreciation on the balance sheet.
Lynnette L requested percentages could be associated with variances on the income statement
Dusty R requested percent complete and estimated completion dates on capital projects; also what does PIS stand for

Finance Committee Charter
Modifications to the charter were reviewed and agreed upon

7.  The meeting adjourned at 7:25 PM 
Submitted by:  Tim Welker, Secretary
