 Lake St. Louis Community Association
Engineering & Facilities 
Committee Meeting Minutes
November 3, 2025 at 7:00 PM
Committee Members



Present             
Absent            
Pat Alexander – Chairman (2028)


__X___              
 ______
Tom Bach – Vice Chair (2027)  

            __X___            
 ______ 
     
Robert Heer (2028) - Secretary


______            
 __X___
Jim Bruchas (2027)
 


           
__X___

 ______
John Earle (2027)  
     



__X___             
 ______
Scott Kappelmann (2025)


            ______

 __X___
Dave Kusmec (2026)


            
__X___

 ______
Todd Thomas (2027)




__X___            
 ______
Jim Pelger (2027)




__X___            
 ______
Jerry Harris (2027)

           
             
______

 __X___
  Quorum Yes or No
LSLCA Representatives 
Kurt Lynn, Board Member


            __X___ 
             ______ 

Ron Skeen, Maintenance Supervisor                         
______            
 __X___
Michelle Shelhamer, General Manager                      ______                        __X___
AGENDA

I. Roll Call – Quorum present
II. Recognized Guests - None 
III. Approval of Minutes - Approved
IV. Approval of Agenda – Approved 
V. Staff Updates: General Manager/Ron Skeen
a. Civil & Environmental Consultants (PRS) is going to complete a topographic survey of Dalphine cove from roughly 100' east of the bridge to the starting dock (approximately 50 acres) the second week of November. They will also complete a survey of the Duello silt basin to determine the storage capacity. Once this is completed, we can get quotes for the dredge. McGruder is not available until mid-summer, but Muck Miners is available in early Spring.
b. Jim Dodds was presented with an alternative to the sheet piling. He has a photo and more information if you'd like to reach out to him. In the meantime, that project has been put in "old business" on the BOD agenda.

c. As of today, the lake is down 41". While the lake is down Maintenance staff will work to stabilize the Donnie's Point wall. 
d. We have no new updates on the draw down pipe. Our permit is set to expire in December of 2025. Ron has reached out to VonMarie at Shannon & Wilson to get our permit extended and will update everyone when he finds out more info.
e. The weir dam that was installed to measure the flow of water out of the pipe has suffered some damage from possibly a beaver. Maintenance is going to repair it with a steel V-notch so that we can continue to monitor the water flow out of the pipe.
f. Jeff Muller with Extreme Floor Coatings is going to be installing an epoxy floor coating to the Donnie's Point restroom and pool house before the end of the year. This is the same company that installed the epoxy floor to Windjammer. The floor at Donnie's Point will match the floor at Windjammer and we are going to look at different colors for the pool house.
g. We have not heard any new updates on the CA purchasing our own dredge.
VI. Board Updates: Kurt Lynn
a. There has not been much interest from the engineering firms we suggested for being on retainer. The Board is still looking for firms.
VII. Old Business
Peruque Creek Watershed Stream Team & Alliance Formation
b. Dam seepage issue – Review S&W proposals (See above staff report)
c. Project updates

1. Donnie Point Seawall Design – Jim Dodd has an alternate design he is potentially looking at. (See above staff report)
d. Dredging  

1. Mud Cat dredge - (See above staff report)
2. Large dredge timing and contractor

3. Survey boat – we are looking at a firm, PRS, to do this survey. Dave Kusmec asked if the Board could let him know how they are going to be measuring the depths for the topographic survey. (See above staff report)
VIII. New Business 
a. Review Committee Charter 
b. Review/create priority list of items committee is to handle
c. Master Plan assistance

IX. General Discussion / Comments
X. Adjournment 
