Lake St. Louis Community Association
Engineering & Facilities 
Committee Meeting Minutes
March 2, 2026 at 7:00 PM


	Committee Members
	Present

	Pat Alexander – Chairman (2028)
	X

	Tom Bach – Vice Chair (2027)  
	

	Robert Heer (2028) - Secretary	
	

	Jim Bruchas (2027)
	X

	John Earle (2027)  
	

	Scott Kappelmann (2025)
	

	Dave Kusmec (2026)
	X

	Todd Thomas (2027)	
	

	Jim Pelger (2027)
	X

	Jerry Harris (2027)
	X

	Quorum? (Yes or No)
	Yes


  
	LSLCA Representatives
	Present

	Kurt Lynn, Board Member
	X

	Ron Skeen, Maintenance Supervisor
	X

	Michelle Shelhamer, General Manager
	



AGENDA
I. Roll Call 
II. Recognized Guests 
a. Dan Dimler – Dan Dimler was a guest as he spoke a little about himself and his resume to join the committee. His nomination to our committee passed. It goes to the board for approval.
III. Approval of Minutes- Approved
IV. Approval of Agenda - Approved
V. Staff Updates: General Manager/Ron Skeen
a. Harbour View creek stabilization outline was discussed. Work is to proceed. New insulation for ceiling in hall and ballroom is approx. $6000.
VI. Board Updates: Kurt Lynn- NA
VII. Old Business
a. Peruque Creek Watershed Stream Team & Alliance
i. Dredging costs need to be given to Dave because if EPA accepts it, we could
get reimbursed from grants 60/40.
ii. 79 people attended the open house held by Dave.
b. Dam Monitoring Updates 
i. NA
c. Ongoing Projects
i. Dredging- Dredging is underway. Currently the piping is being laid to the silt basin.
ii. Donnie’s Point Retaining Wall- Currently waiting on bid from Stutz for sheet piling.
d. Committee Charter- NA
e. Priority List for the Committee- NA
VIII. New Business- NA
IX. General Discussion / Comments- Ron was asked to provide monthly reports for the lake testing.
X. Adjournment
