Lake Saint Louis Community Association
BOARD OF DIRECTORS – GENERAL MEETING
January 27, 2026, at 7:30 PM
BOARD OF DIRECTORS
     PRESENT
ABSENT

Jim Dodds - President 
                                              
  
             
Kurt Lynn– Vice President
 
  

 
Michelle Beattie- Treasurer
                                             
  
             
Art Harmon - Secretary
                                               
      
 
Aaron deBerge– Board Member (via Teams mtg)
                                                    
         
 
Danelle DeGroodt – Board Member
             FORMCHECKBOX 
    
                                                                                            

STAFF 
Michelle Shelhamer – General Manager                                                            
Tricia Hauk- Office Manager
                                                                       

             
COMMITTEE CHAIRS
John Surgant                 Finance 
            

              
Pat Alexander                Engineering & Facilities 
             FORMCHECKBOX 

              
Greg Barth                    Architectural Control 
            

               

Jeff Klein                        Lakes & Parks 
               

             
Tina Winkler                 Golf 
            

              

Tom Trautman              Courts
            

                
CITY REPRESENTATIVE
Liaison                 Joe Coyne
            

                                               

MINUTES
I.     Call to Order 

II.     Pledge of Allegiance

III.     Roll Call
IV.     Approval of Agenda – Motion to approve (A. Harmon); second (K. Lynn) (AIF)
V.     Approval of Last Month’s Minutes - Motion to approve (K. Lynn); second (A. Harmon) (AIF)
VI.     General Manager’s Report – Assessments mailed in December and are due, March 1st; UHY formerly Botz Deal, is doing 2025 audit in February; Polar Plunge 2/7; Working with Committees to update charters.
VII.     Old Business
VIII. New Business

a. Legal Fees – December 2025 - $1,048.06 - Motion to approve (M. Beattie); second (A. Harmon) (AIF)
b. Motion BOD approve Lap the Lake Race (City of LSL event) for 9/13/2026 - Motion to approve (A. Harom); second (K. Lynn) (AIF)
c. Motion BOD approve the request by the Stagoski’s to allow the 12 young men  participating in the Alzheimer’s Bike Ride Across the Country to play the LSLCA Par 3 golf course at no charge Monday June 29 during open play. - Motion to approve (K. Lynn); second (A. Harmon) (AIF)
IX. Committee Reports
a.  Finance
John Surgant 

-Committee recommend BOD approve the current 6 member’s staggering of terms get “reset” as of January 2026 - TABLED  

b.  Engineers & Facilities
Pat Alexander
c   Architectural Control
Marie Collins
-Motion for BOD to approve Greg Barth as ACC Chair effective 1/1/2026. - Motion to approve (K. Lynn); second (A. Harmon) (AIF)
-Motion for BOD to approve Bob Menzel as ACC Vice Chair effective 1/1/2026. - Motion to approve (K. Lynn); second (A. Harmon) (AIF)
-Motion for BOD to approve recommended ACC Guideline survey changes – Guideline items tabled
B. General – All waterfront improvements as permitted

in paragraph A above are permitted provided;, they do

not present a hazard to boat traffic as in the sole

discretion of the CA. Standards for approval and

renewal of license are as follows:

3. Only one dock shall be permitted per waterfront

lot.

3.4. All reference to boat “lifts” shall include, hoists,

elevators or any other mechanical system to lift a

boat out of the water, as approved by the ACC.

4.5. Boat lifts and hoists shall be considered as a dock

if they are stand-alone.

5.6. Boat lifts and hoists not placed adjacent to or

enclosed within a dock shall be considered to be a

dock, i.e., next to a seawall.

7. Boat lifts and hoists may be placed adjacent to or

enclosed within a dock with a limit of two three
per dock.

6.8. Walk boards/catwalks attached to a lift shall be

made of aluminum or the same board material as

the dock.

9. Docks/lifts are allowed only if they do not impede

or present a hazard to boat traffic.

10. References to the placement of the “lift” in the

Items below is intended to the include the

footprint of lift canopy and ANY attached walk

boards/catwalks or other appurtenances.

11. References to “boat or boat length” is intended to

mean the boat length when the motor is placed in

the raised position.

12. When determining the placement of docks/lifts,

consideration must be given to the impact on the

lakeview of adjacent properties. Docks/lifts are to

be located near the center of the lot, unless such

placement results in a hardship for the property

owner as determined by the ACC.

13. A minimum distance of eight (8) feet shall be

maintained between the property line and a lift.
14. Docks shall be a minimum of 20 feet from the

property line.

7.15. The ACC may approve a variance from the 8-foot

and 20-foot restrictions stated above for lots

having less than 50 feet of lakefront.

16. On both lakes, a 75-foot channel shall be

maintained in major coves and a 430-foot channel

in secondary coves. The ACC may grant a

variance from these width requirements provided

the variance is acceptable to Water Patrol and

Maintenance.

8.17. Adequate clearances in small inlets must

be maintained so boats can reach their docks.

9. Docks, lifts and dock-lift combinations must be

located at least 20 feet off the side property lines.

18. The distance a dock/lift/boat may extend into the

lake shall be measured from the lakeside edge of

the seawall. When there is no seawall, the

distance shall be as measured Docks shall not

extend more than 30 feet into the water at normal

lake level (500.5 for the big lake, 545 for the

small lake).

19. On the main body and major coves the combined

length of the dock, lift and/or boat shall not

exceed 40 feet on the big lake and 30 feet on the

small lake.

20. On secondary coves, the maximum distance a

dock, lift and/or boat may extend into the lake

shall be calculated as follows:

21.

Big Lake: (distance across cove – 40 feet)/2
Small Lake: (distance across cove – 30 feet)/2

10.

11. Dock width including adjacent/attached boatlifts

or hoists shall not exceed 30% of the shoreline

frontage at normal lake level (500.5 for the big

lake, 545 for the small lake).

22. In small inlets the distance a dock, lift/boat may

extend into the lake will be determined by the

ACC on a case-by-case basis.

12.23. Boats moored or temporarily parked

along a seawall, boardwalk or other structure are

subject to the channel width restrictions and small

inlet clearance requirements as stated in Item 8
above.
C. Docks-

7. Swim ladders, slides, diving boards, etc. are

permitted but are to be calculated as part of the

dock’s overall width or length for purposes of

meeting other requirements stated above. No dock

or its attachments can extend more than 30 feet

into the water from the shoreline at normal lake

level.

d. Lakes & Parks 

Jeff Klein 
-Motion:  Recommend the CA Board approve Angie Hopping as a Lakes & Parks Committee member for a three year term. – Motion to approve (K. Lynn); second (A. Harmon) (AIF)
- Fish Habitat Rules - Tabled

e. Golf
Tina Winkler

-Motion for BOD to approve requested Tournament Dates: 
Spring Fling – 5/3

Superintendent Revenge – 6/7

Lake Forest – 7/12

Parent Child – 8/7 (ages 7-16)

Glow Golf – 8/29

Club Championship – 10/3 & 10/4

Fall Classic – 10/18
Motion to approve (K. Lynn); second (A. Harmon) (AIF)
f. Courts Committee 
Tom Trautman
- Motion for BOD to approve changing the Proposed Tennis & Pickleball Club Reservation Schedule to read “Courts reserved from April 1 to October 31, 2026.”  See attached Addendum A, Rev. 1.  - Motion to approve (K. Lynn); second (A. Harmon) (AIF)
- Motion for BOD to approve combining Tennis and Pickleball on Facebook thus having one Facebook page for all LSLCA courts related information. – No motion needed
-Request for amount of time taken by clubs/leagues = 15%.  Courts are open 85% of the time.

X. General Comments – Residents
XI.     General Comments – Board Members 
XII.     Adjournment – Motion to adjourn 8:23 pm (K. Lynn); second (M. Beattie) (AIF)             

__________________________________




_______________________________
Board President






Board Secretary

James Dodds IV






Art Harmon
