Lake Saint Louis Community Association
BOARD OF DIRECTORS – GENERAL MEETING
October 28, 2025, at 7:30 PM
BOARD OF DIRECTORS
     PRESENT
ABSENT

Jim Dodds - President 
                                               
             
Kurt Lynn– Vice President
 
  

      
Michelle Beattie- Treasurer
                                              
             
Art Harmon - Secretary
                                                     
             
Aaron deBerge– Board Member
                                                             
    
Danelle DeGroodt – Board Member
            
    
                                                                                            

STAFF 
Michelle Shelhamer – General Manager                                                            
Tricia Hauk- Office Manager
                                                                       
             
COMMITTEE CHAIRS
John Surgant                 Finance 
             FORMCHECKBOX 

              
Jerry Harris                   Engineering & Facilities 
             FORMCHECKBOX 

              
Marie Collins                 Architectural Control 
            

               

Doug Heinsohn               Lakes & Parks 
             FORMCHECKBOX 

                

Joe Strange                     Golf 
            

              

Alex Kott                         Courts
            

                
Kathy Cumbie                Aquatics 
            

              
Jim Pelger                       MPC
            
                             
CITY REPRESENTATIVE
Liaison                 Joe Coyne
             FORMCHECKBOX 

                                               

Minutes
I.     Call to Order 

II.     Pledge of Allegiance

III.     Roll Call
IV.     Approval of Agenda – Motion to approve (A. Harmon); second (K. Lynn) (AIF)
V.     Approval of Last Month’s Minutes - Motion to approve (K. Lynn); second (A. Harmon)
(AIF)
VI.     Motion to approve 10/20/2025 Annual Meeting Minutes – Motion to approve (K. Lynn); second (M. Beattie) (AIF)
VII.     General Manager’s Report – Large lake lowered on 10/15, gate will be closed around 12/15 so lake can begin filling back up; Halloween (10/31) Office closes @ 3pm, clubhouse closed for remainder of the day; 11/11 Office closed for Veterans Day; Thanksgiving 11/28 & Friday 11/29 Clubhouse CLOSED; Kids Halloween party & brunch on 10/26 were both very successful.
VIII.     Old Business
IX.      New Business
a. Legal Fees – September 2025 $357.88 – Motion to approve (K. Lynn); second (A. deBerge) (AIF)
b. Danelle DeGroodt – Oath of Office
c. Request to approve Mid Court Crisis Ladies Evening Tennis Club as a new Courts Committee Club. - TABLED
X. Committee Reports
a.  Finance
John Surgant- No report
b.  Engineers & Facilities
Jerry Harris-
-Motion to the BOD that Pat Alexander be approved as new Chair of E&F. – Motion to approve (K. Lynn); second (A. Harmon) (AIF)
-The E&F committee recommends that the Donnie’s Point Seawall project be managed by Shannon & Wilson who will go out for construction proposals and manage the construction process. Proposals should include options for:

A. Long wall in both 0.5 wall thickness and 0.375 wall thickness

B. Short wall in both 0.5 wall thickness and 0.375 wall thickness
Motion to approve (K. Lynn) – No Second – Motion FAILED

- Dredging: Recommendation to the BOD, continuing to plan for a FULL Dredge BUT due to the current conditions of Dauphine cove off Donnie’s Point:

Option 1) Ask Sam Trapp to provide ASAP a proposal for planning and cost with the MudCat dredge for a demonstration run of two months duration off Donnie’s Point (ski area) PLUS prepare a plan and cost for annual ongoing operations. 

Option 2) Solicit a proposal from dredging companies to dredge the Dauphine cove as much as possible until the end of April 2026.
-Motion to recommend that the BOD initiate a water quality regimen in both lakes modeled after MoDNR Mo state park beach regimes focused on ensuring whole body water contact. Regime to include e-coli at a minimum.

c   Architectural Control
Marie Collins
d. Lakes & Parks 

Doug Heinsohn 
-Motion for BOD to approve Aquatics combining with the Lakes & Parks Committee.  Kathy Cumbie is now on the Lakes & Parks Committee. – Motion to approve with Kathy’s term to expire at the end of 2028. (K. Lynn); second (A. Harmon) (AIF)
- Motion to recommend the BOD approve the following boats to our list of Approved List of Class 6 boats:  

Model year 2024





Malibu Response Txi





MasterCraft ProStar 190





Ski Nautique





Ski Nautique 200

Model year 2025





Malibu Response Txi





MasterCraft ProStar 190





Ski Nautique





Ski Nautique 200

Model year 2026

Malibu Response Txi





MasterCraft ProStar 190





Ski Nautique





Ski Nautique 200




-Motion to approve all boats listed above – (K. Lynn);
 



second (A. deBerge) (AIF)

e. Golf
Joe Strange
-Motion to approve the following changes to the Golf Committee Charter:


Under Committee Selection, Term and Qualifications:  

-Paragraph #2

Current language: Term will be 3 years with a minimum of one term expiring each year.  Terms will commence in January and expire in December. 

Change to:  Term will be three (3) years from start month approved and expire in December.
-Paragraph #9

Current language:  Any committee member missing three scheduled meetings in one calendar year may be removed from the Committee by the Board of Directors.

Change to:  Any Committee member missing three scheduled meetings in one calendar year may be removed from the Committee by the Committee.
Under Leadership:  Paragraph 1, line 1

-Current Language:  The Committee shall elect a chairperson, vice chairperson, and the secretary subject to the approval of the Board of Directors.

Change to:  The Committee shall elect a chairperson subject to approval by the Board of Directors), vice chairperson, secretary and treasurer.
Paragraph 2

-Current Language:  Each Officer elected shall serve one year(Jan-Dec).  If there is an officer vacancy, the Committee will elect a recommended new officer at its next regular meeting to submit for Board of Approval.  Newly approved Committee officers will assume their responsibilities at the first Committee meeting following their approval by the Board.
Change to:  Each officer elected shall serve one year (Jan-Dec).  If there is a chairperson vacancy, the Committee will elect a recommended new chairperson at its next regular meeting to submit for Board approval.  Newly approved Committee chairperson will assume their responsibilities at the first Committee meeting following their approval by the Board.
-Motions TABBLED to these charter changes until such time when the other committees can update and implement general rules across the committee charters. (K. Lynn); second (A. Harmon) (AIF)
f. Courts Committee  
Alex Kott- 
g. Aquatics


Kathy Cumbie – Aquatics committee now combined 
with Lakes & Parks committee
h. Master Planning

Jim Pelger 
XI. General Comments – Residents
XII.     General Comments – Board Members –
XIII.     Adjournment – Motion to adjourn 8:14 pm (K. Lynn); second (A. Harmon) (AIF)            

__________________________________




_______________________________
Board President






Board Secretary

James Dodds IV






Art Harmon
