 Lake St. Louis Community Association
Engineering & Facilities 
Committee Meeting Minutes
January 5, 2025 at 7:00 PM
(Note: The December 1,2025 meeting was canceled due to weather)

Committee Members



Present             
Absent            
Pat Alexander – Chairman (2028)


___x___              
 ______
Tom Bach – Vice Chair (2027)  

            ___x___            
 ______ 
     
Robert Heer (2028) - Secretary


___x___            
 ______
Jim Bruchas (2027)
 


           
______

 ______
John Earle (2027)  
     



___x___             
 ______
Scott Kappelmann (2025)


            ______

 ______
Dave Kusmec (2026)


            
___x___

 ______
Todd Thomas (2027)




___x___            
 ______
Jim Pelger (2027)




___x___            
 ______
Jerry Harris (2027)

           
             
___x___

 ______
  Quorum Yes or No
LSLCA Representatives 
Kurt Lynn, Board Member


            ___x___ 
             ______ 

Ron Skeen, Maintenance Supervisor                         
___x___            
 ______
Michelle Shelhamer, General Manager                      ______                       ______
AGENDA

I. Roll Call 
II. Recognized Guests – David Riutzel, Sarah and Mike Gladson observing the meeting. 
III. Approval of Minutes – Motion approved. 
IV. Approval of Agenda - Motion approved.
V. Staff Updates: General Manager/Ron Skeen
· Dam seepage Issue. Jerry Scheibel from Mo Dam Safety came out Friday, November 14. No concerning defects observed during inspections. No practical movement of embankment associated with the pipe seepage and it is considered to be a hazard at this time. Flow should be regularly measured and monitored. Recommended close out construction permit. Dam inspections are performed yearly. Good idea to continue with monitoring and USACE recommendations. Bucket and stopwatch method was used to verify the weir. Approx. 50 gpm. Recommending that the current process that is being followed to monitor the seepage condition. Discussed taking pictures and explanation of what is done during each inspection. Document the process that is used to record the data.  
· Donnie’s Pt. Wall. Tyler from MO docks proposed a plan for larger blocks in lieu of sheet piling. Engineering analysis needed to verify alternatives. Concerned for heavy equipment going up to the edge of the loading yard. Potentially tear out what’s there and replace. Price may be an issue with sheet pile. Soil type may be an issue. May be other alternatives such as a precast t-shaped wall. May need to identify different methods for other walls when replacement is needed. Carnac seawall may need to be replaced. Board considered E&F needing to suggest wall types for the lake use. 
· Epoxy floors installed at pool house and Donnie’s point. 

· Silt Basin. Ready for dredge operations. Dave moving forward with continuing working with the silt basin. 
VI. Board Updates: Kurt Lynn
· Board gave approval to go forward with investigating for Muck Minors. Still in communications with the firm to execute contract. Work to get done this spring weather permitting/early as possible. Working with Stream Team effort for matching. Unanimous decision from board to get silt removal. Muck Minors was hoping to start fairly soon after we get under contract. Negotiations are with Michelle. The current funds are enough to cover the cost. No other areas that are currently candidates for this type of dredging. The maintenance crew removed 20 barge loads out of the lake so far with just the CA’s excavator to maintain minor area. Mapping for current dredging completed earlier. 
VII. Old Business
Peruque Creek Watershed Stream Team & Alliance Formation
· See Monitoring information as an appendix. No change in maximum daily load study. Documents needed to get grant along with funds from CA. DNR recommended to use federal acquisition dredging language to meet EPA language. Matching money to be approved needs additional negotiation. Resubmittal of grant application in December, in coordination with DNR. Verification that the intent of the FAR in the documentation was followed is an upcoming due out with the CA. Seven companies were contacted for the dredging. 3 responses. 2 bids. 
· Meat company would like to make amends with the community. They donated to upgrade existing waste water. Working to get them to be part of the alliance. PSW2 contributed most of the funding for the waste water treatment upgrade. 
· Asking the CA to host a town hall in January/February to reach out to community. Watershed alliance potluck in Jan 20th. Will send an announcement to community. 
· City of Foristell requested to annex an area for data center. May need cooling water. 300k-1M day for cooling. Could be an additional addition to the creek. Appears only 30K Gallons as it is a closed loop system. 
b. Dam seepage issue – Review S&W proposals. Already Covered. 
c. Project updates

1. Donnie Point Seawall Design. Already Covered.
d. Dredging  

1. Mud Cat dredge. Already Covered.
2. Large dredge timing and contractor. Already Covered.
3. Survey boat. Not covered. 
VIII. New Business 
a. Review Committee Charter. Need to find most current document. Will update document and send to Michelle by the 1/15/26.  
b. Review/create priority list of items committee is to handle. 
c. Master Plan assistance. Wrapped up and provided info to board. No other meetings planned. Two year time limit completed. 
IX. General Discussion / Comments
· Water run off of Costco to the lake a concern? Current permit require that rainwater needs to be retained to slow the water retention. 

· Potential to investigate new type of debris barrier. 

· Concern from lot owner at Dauphine and worried about slope integrity of the road. 
X. Adjournment. Motion to adjourned, approved.
